Highlight Activity : dade New Fire Pump 2,500 GPM [ KW ]
- &
@aqv New Fire Pump 2,500 GPM [ KW ]

ssuuduiwEy Aaduiwaduuas
1 Tsevudmduuiludo deluge valve uaw
glundrida
- PogdictouBsndum o supply diavgleod

(m Fire ijpw“ Tii R 500
aem Boldmewadansdumdesan

LFIE0 * Main Sub 115 &¥, 13: Clinker Cooler
e 1,500 €m zeFuluiudhsan

el ‘fﬁé": 992 : Fire Pump LODDGPM (o 57
’ # 2077 1 Fire Pump 1,500 GPM iric &1
¢ PU 2025 : Firs Putmnp 2,500 GPM (10 10°)

Maitanance fden

+ tho Bathfiios Do .
T Trau mos i Fact
walvs i 5o
Turioed duricns cuer TrovwnBm dvEnaonTs
Haat Fnnsoueowioedns sy
+ coongisdhiwdsonsa T Fire Purp Sou nesusn
imthnzh Fact v 16U Flew Purnp Teimadin

nisdudunisdinSuou (26 MB E
1. Main Pipe RO detuge vailve oavaluvdinita 24 zone 117 MB

3

© o Feeo oy 2, Aade Fire Pump THU D00 2500 GPM ; 4.3 MB
el e OO R Lo 3 FswirmeridiAsunsa i Civil Work - 3.7 MB
. émwnrgu.ﬁﬁ 2 uhmu_wiwm 4, Cortingency (2.6%) : 0.65 MB /IDC ; 0.35 MB

! &adv New Fire Pump 2,
i — 2

- — x . |
ygnas:uUdUIWALTRASDUAAUWURIEEY [ KW ]

r 1
. ;—;--._.}__E_ 1 AREA 4 AREA1 -
r — 4 L=~ percoke Ruialuodimia
* Cable Cellar 9 Zone
*, Spble Tunnel 15 Zone
WURNSEUIUMISHAOHAN KW
* R
* Kilm+ COO‘_E!’
* R Ml (LT
* Ligrite Mill &
* Corart Mill {3 1

.
| AREA 7

— dnszamEuin

WHG U
Biormass Flant
+ Office + Workshop

AREA 1
ARz nasudi
AREA 2
ALFNSIUUN S HANRIN SWED
AREA 3
Wurinaediu, naoBicmas odd nacTseuano
AREA 4
WUPNE0TiIUL IaNow Peteoke
AREA 5
\ 46 Feed, 50 AF UL Preheater
! AREAS
=f=" BOENIEGTIL A2 TS Lignite Ml
ek G | AREAT
ey e iU Packer, RUAIRLD NS00



. R A ~ P
nisuSmisdamsdisovinduiwavidia 2 &oTuw 1WUVIUAQAv New Fire Pump and Main Pipe

srgzpanditums 12 1dou TagossuadwtumsTdiuidoubguieu U 2026

L. Timotine 2025 Timeline 2026
B
000 m 3,000 m 8§00 ey may | Jun | Jul | Aug | sep | Oct | Nov | Dec | san | Feb | Mar | Apr | may
diorwon |9 (hvdoiEunsouIs) w{wau
R s
S Supplier
[ i * 2
Budget3s aMD
P P 4.3 12
Fipe a7 18 -
B e otar s itkep ADWM L=l
Srop Deomi Appro
g - e e na Wanop
t = o Water Tk 600 3 s Fire urep
Howse 1305
o Pipe s i Hyeren & ire e
o180
3 - P uamp nstlten Purg Roam) <60 0
) ooy wasousUR009 30 0 l—s
Sucounisoontususaomsioadiy
%o = i

Highlight Activity : Good Transportation Audit 2025

Zero Zluuuuw!nnl\ inoss

Highlight Activity : Good Transportation Audit 2025 @ ] e g ns:quAIUUADDNBASSD (CSM) eSS p:hway O\SCG

SCG JWD : 61 HON. (u 47 Tushu 14) MSB : 18 HON. (hu 18 Turu 0) FSSITD (50 Contractor Safety Certfication Systerm £ S25) (G Yoarapartation Safety Staniard Standsrd)
YUNQIEN 19 AU 1 15 Hon, (@UASID 2 15 SRB: 3 HON. Close Gap Mulu 31 5U2IAU2568 iwimimelu 31 Sunnu 2569 Close Gap meTu 31 qanAw 2568

i osnsiaon Alukhliees i dosmelloron A i
YLNANAW 10-49 AU : 34 HON. (FUOSID 2 m) STL:3ron.

vunalnod s0 utui : 12 Hon. @uaso 215 Tirhuinturinsassol u 13 Hon.

. domey (T Ao
o RS BN 95 Dt

Waasoo
EENERADIDIE L EE DI
ko
UP.ENEIUEMS Pass (m) 13“‘": SRS 5 Confirm ::g
e — k u‘21za) I;JL:I;S1UH\JOSCI o ol e e g
=G 15 Al 9 Tushuinour Tuidrsaumsasasussiiu (Ui
UD.N38E Weuun Pass. b Tuii ngd Pass. &
Up.a3se3tud Pass =
((:2)) 1Whassaussiiulag
ua.n.NEWEN3 20 1 nquan wigady EUT
nswalasa Pass e 2 wssudian Tues (0U.008) won. AfunsiTouTs 0 2568 (i)
ua.nid NS Pass 2
05

Highlight Activity : as23aunsanlddnsanu

esdeathmey QISCG

Fl [EhaisIaosciovriiin unun::uuansa“l LIIJEIBCTHEI o I'IFIWU | HUTUI.IJ_'] UaCIUS:ITEL)

= T - s
osJowudnsenupoalsvooasndeshio Soana Tasviufitu
reiiou 1 64 nas 67
= nTlJT‘S Uouaudsag 4 salﬁwuauuwﬁun o,



Highlight Activity: ausu Work License nnsvinvnuduiusau

Highlight Activity : DUsSU Work License msrhmuﬁui{uiau @ M;ﬂm'x::i:ﬁ"n”mmﬂ
Ero 2:mu=\:upn1nrlnlﬂln==:

NEUIK L -
Saquszavd

1. |waﬁaa’13|mé'f>umlmlﬁw W INSTRNS Wwdu s EuoHuiou

2. WOBDEBUANSNIS 1E3EMISHI0UE L WIS |u?ﬁr‘nﬁﬂu]d§ur15\u 183750

vl uldade daoarfe
Cilinkering KW 3. rooondnsounnUfidieiu iwork License) dmSurmsrienuiueusou

TL $2udu 3 Su

12a1 13.30-16.00
a1 fudl 21 Rewias 2568
ST 2 it 22 Bewan 2568
duiiha Sl 25 Resass 2568

| zere Fatality
MEssion | Zero Lost Time Injury
Zeto | zoro Occupational iliness

1 I
WERTR v inmw Lnfmans win iy wile Fwnn I |
thallrus 5751 Fualbrema S |
[T R— — TS |
5| 4y ' 321800 a2 s : T
gmum!nnumnm? i 14 ja | Smsa A 562500 | = ______:_
pre— [P 200 1 I
3 " t




Highlight Activity: Safety culture TL

Highlight Activity : Safety culture TL @ Misslon | 2 T iy
et Zero | zoro Occupational iliness

Visible Safety leadership
7-8 d.A. 68

*  Workshop Leader commitment
*  Workshop key action plan

dadvinqavidovasudun:fihdunrulasaiu

»  mssHERewAun ARldoaTuns Une walk iSalilddasan

» Ddszyuciou Aacnueu Tasoonkiisau auisouns sodaesudomsaunis
SMENNTSIEUOSIT Line walk fuduiung

msasioncuiidousouiu 1. fdimuaithnuanis Line walk oe 0 S0RUITRSD:

fionssudiuau gos[STRKUREUTU Skl nciasau

Uaoafuotomunzay 2. ndvassesountwiu SuAraldatuidusulud
desssuuasaiiduioldbusuiasos o sawaulnidu

udruriideTs
msiasuaswnswg A 1. finua Safety Zone Area U1 A6 RTS8
wnio Gamuwams wri@nssunsiieu SuiasmisaeTnernedidlu ad
asaadou FuludaulauGan uananasUisus s Uy

2. msavdouaiis:uu IRvieiunisosioasu asU
faua sacdaonunisiilsdosaudantmmasiiy

msdoasdoya 1. UssnduiudTiduosdunineutouri Line walk

2. gsyaduaswlasanalRdoasauiHngunn
seaubL THIGSUdoUaITeITY

3. thedszsduwus Dhesuodnnuuzanfecdi g
diavaniHimiie-donu

4. Anvigvilsoviudue fdsuunssanisdid
Aolaaaiend Wadwidsuidiunstaormu
AU MRS e

uirgnazridols 1. Uiu kP dhu safety TnaoandoorTu kP nsado
Do INDZ0UNS=NUIU Scora PMS U0

Highlight Activity : Highlight Activity : Yuianailaiihu 22-23/07/2025

Misslon : Zero Fatality

Zero Lost Timea Injury
Zeto | zoro Occupational iliness

- i G e == . = =3 P o ;
TIU 1 AL HANPITUT Ascieaw S0 dau i Pz mstioufiies nufaamn sdawEtoodu T 3 T nesuaumsRdeRitu s dodumaodou ia:
rsFarnsEiaodau A THEERTI0 0 W




= Mission | Zere Fatality
= Sz Zero Lest Time Injury
- Br0 | Zero Occupational fliness

= Mission | Zere Fatality
= Sz Zero Lest Time Injury
- Br0 | Zero Occupational fliness

N

T £ NSRS TS B0 A00UA s L UFLIUE i T PSRl Ssu S SIS S CUITEITU M ED) T 3 1 PEELEUMSHACAI LD domaaday



| Zere Fatality
Mission| Zaro Lost Time Injury
Zero Decupational fliness

&

o

KW [ | e | e TL [ B
d.f. |
29 118 O 113 105 ‘ 5
somsUs:IduPssR 5n ‘94 Tnsvnis (79.66 %) sonisuUs=iiiu PSSR 5n 54 Tasvnas (51.43 %)
AgUALE MOC asanus FE5R [Hu moc i) AT MO Aguannus P5ER Hw moc id|

as2v PSSR 2025 )

« @WEmIacsI0 PSSk IRSenst
duounsidaeamusenisiito Moc
uildnnIuwgrdud

+ HSou0s0 PSSR Rmnuovlasvmisiagn
ifendovivruallassowdouriu

+ {heaviasems + SwooWufl + MRO +
i ESG)

TévurnuinsdAwnibaiio
(RN EMac

Tovurhunouwicos
(HUVSUTS 00 HAL Internet)

215211 7 Wan1seiunisauaulanade
Wiraniuaua
- Safety Performance
- KAIs
- SD Calendar
- Highlight Activity
- AaenuanuAumin (d14)
- Need help (d14)

7.1 Mine & Green Circularity (3380 3..)

Reactive KPI 2025

Proactive KPI 2025

Mining & Circularity Op - KW
L o o
1 et i
Lan FI !
i e & Lp Unsafe Claaring(Hgh rik iiformai 15 30 Lowe
14 Wofveany (o) LI} ik unsate petion eampists i
o 15 Yguwanina o 0 7 - wilyinsate condtion xeamplete 100 100 o w00 o
s Pl il AT 80 s w0 um e
duadiuldasanis 9182ounle naz JE——— o 2 2. o
N . . . ) metea
amwmadaufumsriwiu ey | o o [ [t X rebos = ! L = ]l =
FyT e o 3 4 IsAsKTdoutviunnade canplete 100 100 o e 100
e o o5 e Ao ! ! [ :
. vt o it
ASYA 8/2025 R SRAT o o e | 8iMedie e E ) W w | wa e
g {56 ki) ER S sausoets e o0 w e e o
2 vtnoatinsats E
7 asmacuanwaUnscidumEy  corplete 100 100 we e 100

Proactive KPI 2024

nuome:

= Reviewwn g 1 Aswd FSardaimsvull
* tioe watk WU

AonurarsanIdaufvduwasuvinuale

Department: Mising & Cirular .01 =

L}

[E—

anmuenasa
® dnd(n)

AR

© il




pov———— [ T unvoudvuuriiov saindovidev fouguriov

Line Walk Auftusiag mslalousamuniias uazasavinsnagun adwilaaaria

& wiouur

S g

Line Walk v J 1 sacw TwWih nazgae$;
1 Rood Hazes dhsovidunivsesiiosls rolrifa gudimgudie

| G50 Line Walk Safety Gacnuwa naaovsalwily | TSR Line Walk safety

Line Walk viuguRujuuuikiiov desniwih

s o

Line Walk v
i1 Rood Hazes &

U AHasw IWih nazeaus;

Aumvsioxols ralRina QU v

_ Line Walk Safety vius1$21uciaas soiw

a1l dusnvhdasbivgands dasfuduens nnvhd wazalitveAsafadu

e d ey a0

$ssrnei e isoada

& S e nag
[ -]
e iy

]
e

apwTu Safety talk Mining & Circularity
daansmnuianady
Aiwhan/ il Jagina wrfursummhouaseddsniiniunty fn



fiud Wivinnseamagansaluihauanse 6 @ausie 1vin checklist asrauazfagdninas M5 wavEansa

7.2 Quality Assurance-KW, TL (fausmna &.)
afes erformance KAl o Aciual €A1
Quality Assurance T
KW 7 TL I ST Sy

s 615
rgavu o Line watk sw0 a0 §15 oo ama
o e o d = ,
2 T Ursafe sction eomplete. 100 100 100 100 100
Tungao ; .
Moo, o 0 iU condnon dcomplte 100 100 100 100 100
ﬂ Uguwenua o ) il Near miss Fcomplets 100 100 100 100 100
QUALITY - S numulshs ke Heorplete 100 100 100 100 100
NEWGRUEORY. %
ASSURANCE ety £ 9 4 sareeak eusl | g “© % 20 3
nénduere ) o EGDEE :
Fusuaen s miers PS0/5 el
Tsaoun 5  ddogue Ao 20 o ] 240 b
o o
v T
e Il R “complata 100 100 100 100 100
Mcrobiogue
i S aliie | NG R | 5 e weompe 100 100 w0 00 100
Aarouly Ma1ung HTelu NRAUBAdARE" [ )
Graen Machine Verifcation
b 4 o o
Violation) 7 Tiwachine fgnass S 180 5 5 180 105
y
[ 5] e e R TR
n " hearinnrhinasiu 10 o 2563
Souveeaone fheun kIO wuZ0) s aomermleslmle  dcompieie 100 106 100 100 100
Highlight : safety Activity > doansdaunswasaris nnsun Safety caik QA 2025
” 5 T =
= 453 Foy

Highlight : Safety Activity —_— e IIIIIII

1. Safety talk

O fionssu Safety talk Hoaisuleune Safety Caring :

Livd Mission to Zero Accident

Highlight : Safety Activity |Linewslk(observation and inspection) asasaouridinu iiasssiunsudesidiurouiaus.
04 July 2025 QA TL/KW $3uriu Line walk * fufifioviaSuuchodwidowaviah
. 0 2

i udhsiudosnoy
N mesuseAWEAdN IamsHwudIBERYLUEoANTY ( viubiaSoUasari 100 %)

9 oty
Gtk

S Uscurbrs oo s Ao lsoorpiuce

Qosa S 2 T = . =7

)




nnadudmlufionssuay SD Calendar A

Jul AJAug @|Sep B

tine walk nasdomsn sd Ty m BUSUNUNIU Work Licensa m Line Walk o usnindoudy

ity nciazidou

Tolih i s UAL et L 5aq (nsu, IWSaawr)

wdavdns
aso@uUnsa] IASaudNs

aspocauuRivih na: asxavumsuosuANanow
i st hescseguncorn dnduvusnindoutn
vgndulizdy h, 4 waste Usstiamiovauduiaihy a Waste/Blg Cleaning Day
« Bowvr
== st -
W‘MIW - f%
\wd o o T dooldonuld > 0 o #
oy Errie = Oct a | Nov ® |Dec &
T — - P — ox e gty scusormsoutseumooms ©
- L5/ AoansSucoums o st e R oA

usnaaul’nswmsﬂwd v Mmoc Qs2930uUANUWSDL NazAW
n I 9 [ il | [ ——
mgavﬁ\s PSSR wnvooKln msiag e ")‘"WS“"W“""7"'"““‘5

¥ ssuulvgniau amwdaviewidouuasaunisasae Ga nsiﬂ\asﬂn DEUEST Trwsautdy s
ik el e e

sarwomdy sac waurhnawasaa

Highlight : Safety Activity

USPLAUE PRGNSR EABOMED
v sadoE

7 P URIEY Y * T * oy Lock Off T
Jeoaris iasuifosuaswivgul iavau

i3 nsnmnwﬂmnu LoTo mauliE fausuyiu uldwudion off dassuuleih e assasuinEavald
aso9muRtoRREUTRRG T endoviunsiu o u

QUALITY

ASSURANCE
INSPECTION AREA |

Thank you

CCRKW " Sathnanarfesiuas:

“ Aariaurh faung Kaulaiiu nnauUaoass”

Reactive KPI 2025 Proactive KAl 2025
== ]
1 qUEmE B0

e o o
T ek
g o s
13 uifoduganuodounu) o o
" o acion
T TddumgauISTWen U o o 2
A = = iuisafe conditon
ErRRRIeeaT T TS Wik N g scomplete 0o w00 00 00 100
e o 1 =
S ety - Aol o .
2 oo i el
Tout G BSTNE
4 ISAKVT douriounnade xcomplees 00 00 100 100 00
2 admEAmsED ° o .
5 peienwt s ' o e e e
4 msnaSunnsiu il
Somcinosinss Green Machine Verficstion
1 5. msdulomasisasnmssoy o o o 61Mschine Aonasss S 2048 54 = B 1
' Operations-SKW | S—— —— ~
il o2uoact ants w0 w o v dw
T e o o
R AR B mw-mqqlmnﬁ\.wﬂv scomplece 100 100 * 100 100

+ Raviow Wi rne 1< 9o

a2 |27 | a7
for o [NISES (\ ==

oo/ 6 o
I
o e b i -
Line walk : /7 Gypsurn, Waste CM, New Outdoor Clinker Line walk : 28/7 Packer3, Silo5.
v oyURLIEN Support naumnul'ﬁ1u7 SOMUUEEOAUSOBUIET v Packerd 199 Test run dovAanEalinsy,
HE o o & v ;muun Waske eruUssNn, 0w BF, i1 usTe Air TRnowssAs 3 20 Pr ion cwa: WSS 507
= aunsnicUWAY/GumED *  GreenMachine verification (@ [ % [ % [ 55 [ 5% 40 Protection CWedDUASUIRWEILIEVIU

(M, ¥ Silo5 fiwu Watch man Akchviu
v dulaay Sile ffdnuaaeadevaudaliiu
v

doudovqidavnaulmaariuduvud s el

v UDEAET)
anaspdesoonifasomalu nad
Suiuf, IndeSvINnSwadu sngadu)

mn |8 [ w [w




- Safety Calendar 2025

Jul

\
{
! i
Line walk wasdomsnis e 1

H .
| @ e i
! H
! 1
}

E

] e DO
i

e
) et
\

= aunsnilwirdoviahirhumsasaoBaanuassiouthilidonunasndoutow

@SCS

Solar Farm KW

B

Solar Floating KW Solar Roof KW

omemsnile
ol 3wsoudTu

5 Oulawsdona:  dodomsatiovnu daumsuriiy
Figo BF704S  gulanusdo 1aSondn.
5 : dodomsatiov
4 ko 2
Julewdonas lemsgo dtumsnrly i
& 1882185

High risk: 010l sc.Lorom

.
= asaufieIms Cement mill3

mergency Fupaﬂness ! ﬂesponse !alenaar !B,!
us - = =

Safety Calendar 2025

.
{ |
! i
H tine walkpaeflomsmatnotio |
VD i |
| i
! i
1 1
1 i

= asxaoumduMITodunITai fedav MCC. wiomao

+ asIoROUNRVESW IR URNEWE LTIV

©SCS

msUa Gap A WIEBYIN Line walk

$78N1S Unsafe & Near miss 970 AD. Line walk Us:31dUaH n3os: Insafe & Near miss

swms

sumsnourou-R

msansoue  dadvmsansaurie

y 12083 Uovruynsndasidu  dwaumisiif o
USPUFNEEEWAL 1a8onds, 2,
a0 Repega MR Rop gy o
1850130

High sk g P ib o DTN o s o S A0 s (160, ooy BB e s

©SCS

= thilaswanalWlituousunarivenalwidevae * duth
8150 Breakdown Q0NLDEN 90182) IAuUnl

= b
a'ml,sma"lm;n
f1vineas ludes

P SRS
navlssuiuay

vinoumnade’ N




7.4 Operation TL (wsdie gUwav)

Operations TL
srgviuramsditiuvu
dwndulanane 21820ule naz
anawiadaniunisiaviu

ASVA 8/2025

Pornchai Toopthong
20 Aug 2025

LGB AT IR D PER  Line walk (Gbservation and Inspection) aisysasunthoiuiia:usatunaiudsvidhirurouaus

O safety Line Walk Operation TL : HLUDBV U Customer TL

VRGeS A1)

* UIBaLA Roller 210 7 wuaddenaldan Roler 210
s eicrse o)

0 safety Line Walk : HU28DIU WHG TL
» 9 Hydrostatic Test Baller Line §

O safety Line Walk : HUD8VIU Smart TPM
> VW PM Cement Transpart Ling Al

P B 7 ] msUa Gap Ao widEwon Line walk

Reactive KPI 2025 Proactive KAl 2025
.
Proactivekpl
10

e

Lne walk e

e
13 Tifeduaonnu el

ey = Unsate Clearingrigh ik it ek 15 0. Low sk arffaneiliso S
T4 oo ST

13 U wilusare action camplete o0 o we w0 P
2
VSRS S S350 - il Livate condition eaplace ton o e wo 06
1 dwERuTenu =
WiTueer e seormplers 100 s we e foc
2 qmgann sl -
mv0u SR IBTRSMsUoVUSE. ® =
F——— o o 2 s s | w lellas | o
amsvvommsiui e
douansinuueso 4 sAskdoutwwmady  scompse w00 w owe W 1o
B e N S e s o o B -
edRunprasane '
i Green Machine Varification
01 ngRFTGTSL R Vlston) o o
esulnERa o8 o iMehinedonoss Fwu 2840 25 s s s
21s0c vaat 00 oo wo wo
7 i weorpete 100 w0 w0 100
g = o e Wk s o Workcanss

Review W1 00 15597
L walk oo

Love ik 2o Hah ok

P B e ] msUa Gap Awiduoonn Line walk

78NS Unsafe & Near miss 970 AD. Line walk Us:313UaH nias: Insafe & Near miss AIUN

Amuzmsnilo

s | o

Deuka:

S
1. mwduoulaze
ideocionsing

i
B/F W2HO1

niferfds Gudovuooun

ool EaLoTo)

i e

P B e r 1] nsUa Gap Ao widevonn Line walk

$1601S Unsafe & Near miss 530 A9. Line walk Us=373Ua ¥ nSosiun’ Al

sems i :_:u:rrmn1 snlﬂu am\z.msnrﬂu

aaUassAl

Sromoms.
chiounTs)

3 USulsosmru
anuUREDAY
B/FKIP23

néaLoTo)

ISR LY

Proactive KPI 2025 [RHIE i a o ieab T KA

51uM1s Unsafe & Near miss 23 A9, Line walk Uss$1dUar nfosaun f il risk B JUR

sunssn:

mxuumsnrlTunsuu{zmué)
mmsToeri -

fiuaunavoindiiu
2emeTedumdo

4. Busutodolniuom
nidifiuezs

5. Uwndadora R Wil soc Usondadors  dudumsiiiuseusonds
20RURITATS CW DU RO $0AUTUITATS W dhousToer VG e )
aRevsuasEiEEaT  TaensWasudocD

i fogUIneid

dtunsirfueusonnda

vsuusodur (52 01Ps
haunsfoerts wic)

Baller AQC6 HiHRRIRY

6. 2715 Boller AQCE
v v g o
IuERIaIEgRIAG
>0y Shut dowr
WugodemSuasone: ’
Swrlfiagdngid

High rsk: v suoTT ¥ ol i/ Bou G0 e inoodns (Téa, LoTon
RSB BNy

Green Machine Vesification c15591bnqUNS0] Emergency Sw. . SwStartStop . Pull Rope
Froactive Kkii202> Siren Warring Start, Guard Asol_Uaoai 100% 0K

Q0 asovdou Green Machine Verification 0 as>vapuanwaUnsaiduiway

GodumEuTato 3880 o
Twhiavaswandu 10530 [le]
styubuthauwaona: 90 e

Gifiuanedumwan

/ asavaouammwioulsviu ok

oo

Pl Rope sw.

51605 Unsaf 3 9. Line walk Us: 51801 HE0516MS Unsafe & Near miss A High risk SodoondTuidodou

mmvmswilo Amusmsaily
n Sroson Aoms

Brukiasguassalu
sl

5. koulaseT
Budufaeu
LI SCE
B/F LSP12

‘ s,

e néa.LoTor
RS Ry

fionssu safety talk Zosschunnuyaoarie vS Case NSMOQTAKG BNS=CL
Proactive KP12025 AYILUEBAAE du Wnsafe Condition & Unsafe Action

Q H:mssu s:fe(-y Talk UszshdUanr qnaquﬂam‘.i 123 08:00-08:30 u. aouAtuWUdU-GruduTw

Q nasrn ISA/KYT
nnulsurh\nur!nﬂﬁl

uibABag Fiter L5z = v
ot 13

_ Operation Clinkering TL
Jul A

Line walk na:doansnsufIcoIU

Twih na: msigrouny
nSovsns
aspoavuURUT W nax
1nSovdns Uaoasia

B w3

e o

S-whGTL

UA : Line Walk iadoansnisui gr



IELJCORRAEFA038]  operation Customer L IETICRiERaaF038]  product Dispatching TL

SD Calendar Activity 2025
DS 5 ol Aty W

Y Au @ |Se
*ﬁug @.uP

Twiih nazmsigiviuiuinsovsns

UA : Line walk na: 3oasmsufoaviu

IETICIERERFE05] renewabic Energy TL Highlight Activity
: : : ol SuSAAse nuuA: Fviovld

S =
E
Location : nautfi Biomass Station 3 (1Mlwi) 31 Jul. 2025

Sep
2la:

ourunTrdan

uc : asypaouuRTWin asinSavSnsUasasTy

e —

]
wi o Waninady
3

Sn

F——

oamstaiman
ey

B oy M ————
AT

= Auowisuinnduldsosdssndoch

Operation Clinkering TL

Operation Clinkering TL

s = & . - = i3 " g T
VIUAQAY Line duiwaviad Silo Au VWdaav Line UIWAY Spay UINDY Pile 4 gV Lignite

)

I

O vIUEads Line SUWED Spay tinov Pile 4 .
< ¥ inov Pile NSORA

vaudadh Line qUWaLTE Silo AU
r at Eeuld Silo wasaiBoaufarum
(i) i vavLUIIAFES

H&oINGadLIEES [dinsEviusseindusRugadulliads 2 o

a
v
v
v

0 vwtanv Bu-av Guladolou RLM. duliun Sorih 89a°N49 30

Highlight Activity Operation Clinkering : KILN TL Highlight Activi Operation Clinkering : RLM TL

0 vauamo du-av dulaavTou KILN duGiumsndsiaSoivrua 32 9a 910 32 90

lamonuchy Gulaaw du
niovalse sl

ufage dudu
8ag Fiter

Counter weight

T e T
]

Counter weight
Lanz

Highlight Activi Operation Customer TL

3 . P
vlanv gu-av Tou cm. duliun:

THANK YOU

FOR YOUR ATTENTION

Mill Cyclone 21 Z2P05

Uanpdy-av |
Wud Swsu Taass
~Kiin 3290 329a
-RLM 1990 890
e - M Dist 2890 2890
Separatorz10
530 10990 6820

opper
Clinker Z10LO1 Reject Z10L03



7.5 SWCC (waaligwer a.

Reactive KPI 2025 Proactive KPI 2025

. eor | o ] Mm
Ope rations T ST TR D ER R T

o e
M . a 1 tinewalk S atea 60 352 2364 2,529
13 Tifuduregorm s ° @ Unsafe Clearing tHigh risk itfunelis . Low risk irffuneluso 5w
LR E R R L] -y Unsafe action Hcomplate 100 00 0o 0o 100
15U ° ° 2 i unsate condision “Beomplete 0o w00 w00 0 109
" e e ‘
srgvIUNanIsautuvIu 2oy il Near miss. Hcomplete 00 00 100 00 100
. W Al o sy 5 e )
diunwlanany o1gaounly nax I satetytalk e e = o = 84
s 5 RS
anwnadouiunmsriviu | ® 9 4 sasrdoubwwmels  vcorpee 00 w0 W e W
& 3 = o SR T 2 & 5 Review Wl Adorn 1 L 0 1 1
ASoh 8 5uf 20/08/2025 St il ;
B "I S T ittt
s e s % s e e
450 L
b a7 eswsevamweUnseidumAy % ompts o w w0 we o0

s
© g res

thme 1

T iahSwod jdiiiasn e e w1
HWsievu nstiiing sassydoinmnasSutinaing:
[Isafety Talk JSA/KYT fiouriwwrunnade [Isafety Talk JSA/KYT fiourivwrunnade

A msugs >140 1 6 AU
agsrainanieinu Tnouwne

Framidinaznaen

e watk wasfomsnisul
Twéh e sy

uandulish

" ey

i
e AP P
=

)
i Y

» n n
Tt s [l oy et vty i
S L Shoommam oy 0 L 5 S

s oy

WIscG.

[d:_sponwﬁu Cyclone 200 JR Gadv




JAuRuA>waw Used oil afaazinsonigiukidoua RM 1

Before After

fin1sti Used Oil Tvauiikiionn K1 ivoilumisaanisTéditu cke
TasBnIsAURUR VY Used oil kotoviuluiigTunesdovidnTududa

%6 nsnmew 2568 EJISCG

AanAaum
mauagn
KoolaAu
naAaudaaqny

26 NSNOTAL 2568 @ SCG

Safety performance (KAI) Proactive KPI 2025 eeRGTGT
[y [ v ] 2025
s Prosctive kPl P

0 o =
B R T Siu eonadon
LAl o i el S Unsafe Cloaring g ik W18 415 3L Loweisk arme 380 53
ATV GrAna ) [ Ty Unsafe action Heomplete 100 0 100 wo 100
B
P B o o it conton scompece 100 w  we w ko
, swoukamsduuviu || e e T e T
dundudasanie 9153oulE las ez i Sl
amwinadauiunmisiviu e ot T [ = s o) [ sty | 03 SR LS
5 rvaudasafound 2,165 5u T o o 4 JssoTrouiwwameds e 00 © W w0
el e il T i 5 Revieww o ' ' o i o
" 2 naQUAliqASSamIO 36 1. 2262 Bl [e——
ASVIN 8/2025 e TRBrTa S Sos Su Bl o e oimeoerinos u “ o el m =
(update fu. SUf 31 0.0, 2025) Eiboiotnes s LI e2uzcr xeafe 100 100 w00 w0 100
e— o e
7 esvacUANMWRUNSEIGUIED  teomplets 100 100 0 w0 100

e kit
S A
I aen

m > Line walk viuiBou,da,i5us m > Line Walk Manager MRO szsnidiau July 2025

O MRO Line Walk Wul 91015 preheater O MRO Line Wuil 2wunav v\i

Unsafe Behavior (YTD)

iligas WE
it PPE
PPE Titucaufusi
T binzas
intaedaidiee
U | u
Thndavlobivansan M
asamdafalnsninrulasad | f i
[ ER— W“m
Smsun/ mBauiiotigneins
WiksIauligin
Tduiatasabiadninas

isimsyaauAA(Work Permit)iau...
“iimsvin LOTO

(abssr) namal auidwaiu® 0" 0K




ﬂ Jandulidh B ,y

q
{

{

1 ”

{

| Teiih 1|a:n1§mn1mw
1

. u ns:aaam‘m

{

{

{

{

8

Line Walk Wu#l /
ansdaugninlinih

Cactivity B e,

omsTevdon = 20 i omsTsulwity/fiov substation

7.7 MRO -KW (guwa &.)

SAENIUNANISELTUY
suaulanadu ariaunia
wazdamwIaaanlunsvineu

Asen 08/2025

e Walk Jul

MRO-TL 2025

July (LW 1ih 576 das ¢ (Auitl = 866 i )

oronfets 8 sy e

o by

SD Platform

soroty [ poromancs. | KAs |~

e suwa ./anss a.

Proactive KPI 2025

et QK manpeiie. OK

Jub
Pronctive KPL Messure
1. alAwannamuieu
L1 duite 0 G BB oo
- a7

12 wgaoms o o
1.3 s dgnon (Whoer) o 0 ‘Unsafe Clearing (High sk ulamaty 15 34, Low risk wmumuty 60 7}
A et Crecneroe) 1 S S U 5 -t Unsafe action “pcomplete 100 00 100 w0 100
1,5 s o o
16 whwdaida - Wits Unsafe condition pcomplete 100 00 8 w0 90
(smstwivSossida) I[N
S o - il Near miss Shcomplete 100 00 w0 w0 100
2 aamamAmst
W (sniTdlufnm ey o o 3 safetytalk vl 20 n  »
3. aldwananinuiy ° o 4 ISARKITrswheunneds  Oomplets  100%  100% 100% 100%  100%
FapAnTEMLIIL a 9 5 ReviewWI o0 1 0 0 0 o
5. msduibosdsaomshen 0 0 Green Machina Verification
6. diftungarinianssn 9 10| ¢ |oaMachineaoers o W o w1 1w
6.1 ngivinéi (LSRS Vioation) o o

62 daaniu sefe 8% 10 10 10 10
6.2 vionuithizantu o o

Line walk SVINGIRUAIAEEIUE JUL2T0 SR Box Motar dhu

Line walk WdBRsTorHd DR



Proactive KPI 2025

Proactive KPI 2025

douniianlav 120

dsome=Brnoundouliviu Rope sway  dhsoomasbanauwsouliviu ssuunstaddod

oo : Tidludoiu
Proactive KPI 2025 SD Calendar Activity 2025

Proactive KPI 2025

.

SD Calendar Actlvity 2025

s

Line walk uasAoansnsugumnUlnhuasm sg Vv AuATasIng

Thank

QUTODAY.

Lockout + Tagout
dovrihgiuiaua

7.8 W& TL/KW (feygyn u.)

Pathway

Aszagu aa. TL-KW adeil 08/2568 e @ ‘SCG

@/SCG_

ey o

Tirggo (Beuudnson s

Tibsgonu
Uguweu a
rEwgRudere vEldSasi0n o
Rt o

Teonmsriou 1
AU o
FIAUNAFITEIALES Vielssian) o

ViaqiwuUacaReLIES 8 5u

et 33 iy 568
AR

isgrarer QYSCG

3,009
samn
W 20
[
i i i o
1 neniuruelinuiug o 1m0
o oSt oion

1@ou nsnn1AU fiu Store & Procurement
Line Walk July S3USudu 262 1300

¥ 2025 soushuwou 2,268 iFov

Safety KPI & KAL

“ —
a3 o o o

1 e waik
wn

CR T — ecorpletn
i Ut congcen secarpiets
7l e s wcomplets

5 PumuisABRIT eomplets

4 setety stk advran
Mo Bislages

L oo wer daligus adorm
s Mers Galosoe P—

& Claaring Nosr s 02U0mTa) sl
P ——

e T [—
1T oot

Safety Talk July

u150u0

1| morsws

wou

ESG Pathway
dudoedia il ikolan

[ s e o]

3000 2268

2000 28 262

06 w0 100 o 100
1o w0 w0 w0 100
0o w0 0o wo 100
we w0 e we 100

32 4 4| = 3

2 e | e

0o w0 100 w0 100

0o W0 100 0 100

w0 w0 100 0 100

3 | sseraos

3 | teszus

nmams

31072005 Forir oy

sy

o

Ve TSy




ESC Pathway
udseriu o rkalan

@{SCG SD Jul Activity 5%,:2&'1_"{?’ @{SCG AIaTIRauAMIARAAY Line Walk
e
m&«dﬁmsmwmmmdnhn
Jan S84 [Feb O] Mar Apr &
B 00 B up §

Lt Mg [ froie i primmeer o
B |, !w“”‘"*"" e

[Jmy - vervmay [ ey - ———"

May A jun b wflul  ABAug @

[« Eme [ P n”"‘"“’“ =
[l [ ey ] it
- nm«m Pt
Sep B0t Qfa|Nov Q@ Dec g
B uw—ﬂ sy |G

e | @

Bz~ [05s
B H‘i_mw B [m——

0 ‘ SCG nsasdauaNulanade Line Walk 55&:3_','2‘:,“

oo

ES< Pathway
dudoedia o dolan

0m0s

OSCG  I5A ooty Ansiy

YT PPE i i OK

@®ISCG

QISCG  JSA tobstety Anass)

perera,
B e

S o Snddun
TN S e

anisn s Tifsmeinr iy g o o <o
by otstumd dosegturnaith Wirdi wosfssaden
e Weudng s TS G s e

roton e Wby e s
5 sknBaion con W mwuinsas i i
Wramasinrh s vonboinem coz il

L AN P
s oty s idonn 1

B R

st smamad vt o

s anmoalasrio g

W oSt
+ mii y il

w oavefidefiimm rrou e T s o

5 ol Tl S50k anciaosivins e foerin



Safety Talk dtuds

st MRO-KW uas v
e

@ ‘ SCG  T1dsuswwa safety Hero as:ys Line Walk viudavnazudfurtinou

nuWaqlasusiviasafety Hero #5sus.
Line Walk v7uidevnazniuntinviu
1GOUNUMIWUS 50%
1GOUBUNAL 97%

13OUIL AU T00%

gscrathey @SCG
1122

“ <3

usiuadwALvEh
Qedwde muig-aonrvai ausatiuiuld MikisanauiasBowasdcdosovsaussnnoonLININMETURLA A

riuAnuUTossoUTIAUIZBIWAY Ia:USLNUELIRLLAN

isdrathsy (YSCG

isdratnsy (JSCG

ESC Pathway
dudoedia o dolan

TdSuswdaoinmsaouAniu Safety Quiz

Improvement
wasu Layout msSadol&: iMding Tinavaswieowo

° Before

After

AvAasuilan

ifusaitiou Boudon = aalwilusitiou uandu
+ owiingwson IWgald = Tidtumfwga Wsoa
+  OnisdnnsovevasiWaigochue « misdadvRtALmw
+ aeliAlUldBoLIIdsamsiiutiEeuson . = iurkovllidaneloiomsn:

ESC Pathway
dudoedia o idolan
NOWNNWY33a ndulsvviuaszy % Share - CARE

A A A A A A A A A A A A A A &

Pl
Unsanaaen

dovie anariousiieuTy dovdlusunarimu (Wark dovagasounnansiI
SnnunsUBIR Fermie oulRaUARUa: Qerk Hicenso) eniAnuniz

ovasunuanfubonunsaud
HEDOBaUNID S0 SHSAUBUCT

e e
?lst-M = ;m':"m‘ﬂ‘w Mmgvlmu-m-w:nﬂ nSo
e L
i

PASSION FOR BETTER

115271 8 2iadaviduu/datduanuy
Tifidasaszau

Lifiraiguaunuy

tlaszaiu 1an 16:00 u.

UM YT
aansevIuMslsEyu
22 Rovnau 2568



s1evunislsedu aatznssunsaulaandy andraunia wazaninwiaaauluni1svineiu
] &

uvinuaiv (5.ma./5.22.) a9 9/2568

o oo o Iy =

Juansn 12 Auanau w.qa. 2568 1an 13:30 — 16.30 u. viavilsz2iu 1 Gn nan. KW

10. Mr.
11, Ms.
12, Mr.

Kriengsak Khaothong
Pilaiwan Youngdet

o va

wnuszaulHiiainis-KW
wnuszaulHiiainis-KW

a oo

vfu nssuns
vfu nssuns

pWi2in9ulsrafu
1. Mr. Charoenmun Chaliewkreangkrai gjitnuuiadng tHu dsganu
2. Mr. Kiatkasem Na-nakorn HunusgauiivAuiay u nssuns
3. Mr. Preecha Gapant WunusEAULaA ULy vu nssunns
4. Mr. Kwanchurt Kantangkul WunusEAULaA ULy vu nssunns
5. Mr. Adirek Rodsawek unuseaulfiianis-KW u nssuns
6. Mr. Sarayoot Samakthai unuseaulfiianis-KW u nssuns
7. Mr. Jaroon Jeensrikong Wunussaudiianis-KW vHu Assuns
8. Mr. Kritsada Manodul unuseaulfiianis-KW vy Assuns
9. Mr. Thanapoln Saingam unuseaulfiianis-KW vy Assuns

Al

Al

Al

Nisit Chumnienpat

unusgaul§iidnis-KW

tHu Assuns

13. Ms. Krissana Chansaming ESG Assistant Manager -KW Huassuasuazianunis
14. Mr. Pollaphat Pornpitakthum wNUsEAULTIA ULy vHu Assuns
15. Mr. Jor.jitti Panichakul wnuszauieAutieyan vy Assuns
16. Ms. Benjawan Boonchatrasuriya wnuszauieAutieyan vy Assuns

17. Mr.
18. Mr.
19. Mr.
20. Mr.

Wimol Noyjoy
Somkiat Leephud
Piyapong Pinyo
Wautthichai Rittapai

wnuseaulfiieinns-TL
wnuseaulfiieinns-TL
unusgaulfiians-TL

o va

wnuseaulfiieinng-TL

€20, €20 €20¢ E20¢ €20 E2ng E2mg E2ug E2o¢

iy nssuns
iy nssuns
iy nssuns
iy nssuns

21. Mr. Adisorn Yujaruen wnuseaulfiieinng-TL vHu Assuns
22. Mr. Manop Prasopned unusgaulfidns-TL vy Assuns
23. Mr. Pornsak Pairin License to Operate Manager -TL tHlunssunisuaziauiunis
24. Mr. Surachai Pootong Wunu Operation Quarry

25. Mr. Chaimongkol Dechpol Wunu Quality Assurance-TL/KW

26. Mr. Wichit Pukchuen Wunu Operation-WC

27. Mr. Pornchai thoopthong wfunu Operation TL

28. Mr. Supasit Srisuchart Wfunu Operation-KW

29. Mr. Amnart Doungchang funu MRO-TL

30. Mr. Dollathon Sinchao funu MRO-KW

31. Mr. Panya Nimcharoen Kunu Store & Procurement

WL aIL2ins Ll 521

1. Ms. Woranun Deelom

4. Mr. Tanachai Chaipayom
7. Mr. Jumrus Srisawat

10. Mr. Chaiya Leephud

13. Mr. Chanchai Yotasoot
16. Mr. Chainarong Pongrune
19. Mr. Wasun Unwongsa

2. Mr. Chuanchai Jamnianngern 3.Mr. Narong Raemnil

5. Mr. Preecha Phongsapan 6.Mr. Nopparat Chopkui

8. Mr. Popkorn Kratai-in 9.Mr. Kaset Udol

11. Mr.Pichai Tummachot 12.Mr. Aek Sawangsiripon
14. Mr. Somchai Sripatana 15.Mr. Chavaroj Prapatanan
17. Mr. Montre Ponpuch 18. Mr. Teeravat Thungtadee
20. Mr. Pichet Thonghoi 21. Mr. Manop Phongthai

iilausz2iu 1ay 13:30 u.
serauanzassnnIsanlaanda andhaule uasanwwiaaaniun1svineu tdauduanay 2568 1aad
AnuanIs Gail



2157 1 Safety Contact uudsgvs siiaslna (Operation KW) fasnsnistiuduassadnsenuaus uazsanus
mamaﬂ‘luwumamuamwaamnssmmﬁmmamsmmanmmmmsuusomﬂm Inuanadyadsausinn d 4 an
Aa sunin dua drudhe wagduvihauasdlITausInn

nUuTuoInosTsAvoRYUSU

AuvUsnUssNNIUIAUIKEEU 998.WISU

10/09/2568

dudilszan Winaauhasuniudgl uwis VDO emé 24 e oniineu uazagsia idaliiaanuaszuiinlu
Asdudeluutazuanau



°
J o =1

215u1 2 G55Aa Share SCS (nawan 4.) W9 2 vinedoil

.

2.1 u3EN UGUNSWENU 999 A AR
finitnou 4 au
lszinnfianis }
e saufialaiyuemdnunauuazdiny
e 304U TaNAH

a a d e d o
VIHN VAUNITHIMNY 999 D1NA
nauonamsautiuvaualasanslumsiam

= r 0
* Tao wgaign1ia noiy

o - o -
o dmhinmlasaitlumshauszdy wmaiin

o - o % a > o & P |
N\‘iaanns/Na'in'seslswm‘su'swﬁnum'\um'mﬂaaromu Asduasuiaunaaulaaadu dasns
WAUIIU

-~

> >

A9B9ANS % ; L .
n'ﬁﬁu@iu‘[ﬂu‘lﬂ Foasunuanu dan vang AT

| Tsesmenae uazdomstaagi@malininnu

1

Aanssudvidsuaiuanuilaaadufiurindneg
>>
Anssndudiudninnlasaioves nan. 22

o a & a I Lo i a
susndumaiosdunazenamnilhl lasevauisduhafududidarimarinn

> >

3 uuuefumenugiiae
msfineusundumaaudy

e o
A7) vheiuiniita wh o rvite s oo Ay eofuinuiata wf e rosde woud este




fiuATvinie udEn uGunswaid 999 Jnde Amuaun1sau Biomass Tulsvgvulilvivasuanuauunausy waslv
gfiunistiungidau Contractor List Tiuaaasanalull 2568

2.2 udinunizdaionid 2021 JIrda

UseinnAanis aneagy : Fab uasdadataiadinslulsesnu
-uduannd

~URF9

-nudandaiias

>
@

fintfneruionua 531 59 au

thiduowamsehidunuehueWUadanslumsriou Usannimoms
=) Fab.adaauadosnsiusonu

=) anusunawrmouoogssi (Work Linsense)

=) OUoma

=p wnausiau  disiy =) ip
)  Mshiewlasanslumsiviusay  dUinaia
e ki

O = QX

awsnnwrmouaegssio (Work Linsense) augssio (Work Linsense)
Frsa Ry € I R S muaws&lnsrnmuiiao

1ol ium ivavin

NG WNRWEMIUDIGSSTD (\A{ork Linsense)




WyavANs/WinN1LsIsIIUAIUANNL aaaAY

@ USBhN3BE3GuE 2021 Fia @ USBNNIBEIGUL 2021 Fnia

WID0GINSUSKISGIUGIIWUaDGNE wanaginsnaulfsonurisase
e ' WURWNIKLG 59 au
e péossnna en3 padssana
dWuSmS r Wusms
oU3BW ounadadigs R —, . S—

USENMIBEI6UU 2021 NG

0
msuseulone deensumuany dofmuavesngrune
sudoudedifudnninniaoass unriemsinagiame Wiwinou oaduind)

(%

AanssusvasuaIuAINL aansafuIN1I

@ ki 2021 Jvia

fenssuduaiudmnaimulaeadsiudind fionssuduIASUELGNLUADARBRUWNTI

—— b e

USEhNIBEIGUL 2021 @

niowihow/au Line Walk




- ot e

USENNIBEIGUL 2021 @

ﬁanswdona&nﬁnamaaamnuw:mo

@SIVADUKLNILUS: D NGIDU

AanssusdvasusIuanul aansaaaviineg

N

USENMIBEIGUL 2021 9Na

— e

USENNIBEIGUL 2021 NG

dunguaAnssumaivesgysne

fynssuduniudmnaunlaeade Wirumineu ]
satiimseunnhamaniigs uazilsueme }

USEhn3sEsawi 2021 Fia @ USEhn3sEseud 2021 S

‘ [ fenysudunfudmnannioeads susuiunig aowense Mudwinam
Agh
myhenuuitge Asuerma unmssmiudu

’ quamgysivnunauides




USENMIBEGUL 2021 9@

USUNNIBE3GUL 2021 NG

ny Foeforowd it

UszidunndufiRammthouiiesms Wisauimde NEED HELP

Tuiius:aGuasu

S5a36uU 2021 Nna

AdaaiiGnia

apladAmsilszausunse unmu- ninginu 2568

Tinga
4 i ido | wgaan | ngaanu [ o 2 -
doudl mn L Li " N asualiGmsUSAUSLASIS LA, - NG. 2568
Mo i i3
2568 | SAAANE =
gnin oo |3 du| Fu i
tonin () undm - N

unziay 4 0 [ 0 [ 0 0 B ] I [
lquaniug 4 0 0 0 0 0 0 » | | | l I
finn 52 o 0 0 0 0 0 20 ]|
oy 500 0 0 0 0 0 0 1 | | | I |
(nquniay 500 0 0 0 0 0 0 W mewd G e s e sges
figuiiou 59 0 0 0 0 0 0
Insngny 4 0 0 0 0 0 0

fludlvine usivnidadnn 2021 31da MILsENY wiuduasasaulaandaheudanmia wiavand
LA Rung Tuaetlisinuun

21521 3 ursiaddrdeyuas SCG (namain 2.)
3.1 Incident Investigation Report &assiaaaiiiivia Luvaau (No Loss Time) natnasanlaivia

usen ud.JuBwudine(ritnac) wov JUszinn [ wiinowu [7] Agsno won.SovassAidudile O unAafa
7] Turacvu

Su/pan 29/8/68 0930 U. aoufifaing PLANT LWA AWISUNSY O nwddudarne
O neaviu $wou......5u
O dsssn

8o - uwana e oUiud Snn oD 370 g 100

- 0830 u. Idhmsuszaudeviulinesuudianesusudius:neudadvuaicessaduinadesiyinau L1128
- 09.00 u. MMsinZesAuRnazingeuingavbodmsuonuls: IS : N

- 0930 U, vrusLNERUUdIA-NEE UL A ENUINSII U uiiuidifiaguting uainashidn 35KG HausIo
avuIUAUSRLSVIN safety diudie MiRgdnUzanusutouIEsUDADBUOIN e Sordoliwinuiunsiu

5 LnUzuweNUIaRaUWENUNAaRY IasduneivassasnuniTsowenuiaws:wnsuin

- Ns=gNdBuTY ia: Gados AnfAifde snunlaemsiiiidandou

Corrective actions .
1 US:\U[UHDDLII#U\?USA] UWDWLITHHSDUHE!IJLI'IHUU 2WiHUMSENTH
sanuluducou

o inannafirouauild (00 @ Tib)

O wansmuyanaii 3

iannaunafinouAuld (AD O TiG)
O Tubuinasgumsinu sy

o fewda .
0 waspwliasudou Tuauysaimeows (s:u) . 2. domisAuiousauniuyusiimsan aaoanat
- P P O  anMwouu@Essous) Aoeo £ v Tl] L =
@ namsAnousurEodoas RAURUATEY (551 HURTAN o 3. sourfrianaaurildlinsu 5 Ua
BUYIBU

Ussiinuaywideslinsounguisy dwinuoosus ko Tounsal
Preventive actions

1 Tandoviia gunsaidasaniaclouiumsHaasin isu son aae mu
dmsuenuovHan
2. Gadvaadaounsnidiganuooninibu giwaHsuIIuSan
3 zanwsﬁuﬁuqﬂnuwuﬁiduamﬂu wu Aofauo
WuTuReu ooidua:qaIdaRoguaiasld

=L
wamsmifugiansUIGEUAasTIU
0 {UAdECWTUUACETIASI (21
O Buqsay

o

w




WORAQVMSIIASIEHDUTINC (5u Cause Mapping Why Tree iJudiu)

mm«mmm AR R
el | daseidon i

- . v H RERSELIENICY el
& i s o £ A PR Fn g S ey owvsrhifnanmsa-gadul
, Wi ARRDAVIOTERGN Vi i con o e f’ =
4,ﬁmumm\o\wm VIR, A PE [, KATE eniioie o kg oL

O W5 Ao o o7 M, s, R 7

LKYT ~ Offma vy o e imein 00 7|

o a9 v - -~ o a 1 a0 e v o a o >
JUATW nan.BavassAtd Uiy wazuiiaeuin13y Dinihegldiasns uasanaxnaniasnisilasdu Taawiv
Bavnsdsedivanuiiavnausurineu walWannsadiivuatadasiianuinueanlunisvinoun'ls wazlvniiiaeu
amNlaasdaausuliangnsvin JISA LANLAY WSaNgNATIANT5YIN JSA Buanndudaundaluadvll (gumelai)



3.2 Incident Investigation Report 535115m51aﬁ“mq Taivigaou (No Loss Time) wiinaugatuifniul
(uanau)

Accident Report ou d

uEan YuSwudinaginasoa dsann [&wanvu [] gigsmio usan/ mon. . [ynnaiau
P . pa—
WORAUE 28 AomAu 2568 PN " fuuidn a.dwnue 5 niwiaudarne
Sw/pm 07.40 u. a e astys ( Indsu DIY ) B O ngav Faus......3u
0 @mssa
8- wwana neigen euWus g 430 g0 18 U 4 150U

LUWUS  JaUMoUTITIUdasOUDIORSTod
_ uﬁo)(uua):\monu'\sn soldsunuona:aunalu
iBessuiuanWihdwmeldsuuor
Govdumvrifeldurddelsowenuatiunus iwngldBumantodod s emawurhRindiute
nasTinduuinithu doasao3nadon sw.astySTusun 2 fueneu 2568

msurifo/Uooriu
mafnounuld (A5 0TS onnaungirouAulila (il OTili) | Corrective actions
amnaunqfirouquld(AG 0TE) [ ——Y 1. dearsiiuchmsautuasadie WUsabudunviud rasdudonung

o

Tutunosgunsriow (s:uy VS1VS)
wasgwidasuriou Rauysnifeows (sy) O s
tnamsAnsusuradomstuguio (s
oM fiUQEMSURIB WNST
AugoernuURoTIouUNaSsTW (52

Bun (=2 powiEslumsi Ko

ammwouUEESE)

;(s.n.wm

_oooao

"mu 23w iiai RIS a1q 431 a‘l*’l‘l\l 183 ﬂ:

mmaua 29 &.a. 2568 vanlsana 07. 40 r’wn«auvnamnmu’

idmquanin s REwnsnYieu

‘\mnnannaanm\awn 2 n.4g. 2568.‘

'
v a

fiualu daasad tiasasvdanistudlaansie

3.3 Incident Investigation Report aamsma fung W{adin ansaTiluannian (LAsuaslsenudu)

saliduananitiuingonn
10 1Was Auduidedsann

Aas:zuuiusAbUum

winvugeuaudulUassoaau USPIUGUKEY
Roguuiiurn wushldimsindu sraWuouu
Aounsaiasoseusoendd Tasgansaliju an
avun Tuwusovsasnisiusancogvia v
Aulivzus Tuzsovi 1Fes5a InJuouiass
1S8USDE IA:MNAVV:NAUSNAYLNAIUETD STUU
usavovsnoounaliloym milkliaunsn
ngasaldnazriifisowoanaoun snduvuiliu

S [ i : :
—_— ®
Wa n no1u n I U] 121 BUAUFLLINNGN 10 1WAS DUSOWANASY

Hovlagansyovsnanns:innwuoevisvouldu

nuﬁUIﬁuB5un1u1n alhuneseed gnisonsziNnidedsadamiu

vansn

AW dassiaa Lwatuummmmsmwﬂaasmr;maoo’mmummmﬂ’LuLLa“muuaﬂ uazLiuisasnsLdante
uRIARUATIAUsHLRIY Carrier Audit Aaun1s31eeIunnAss



215211 4 @51 Issue Log annilszafuasoniuun

-AaauanNAuniIAsuAlaaNuInsaisilasAfunaly At saAURUARIRIUBVIRUTOLNTALRAS

mnasmsiloviu RsuRaoDU MnuosoESo

TsronuiSoinurinua Corrective actions
+  Swmeliwsoudinsu
viudud
»  Tuenaiduiiadsie

P o I} - a -~ . L
1. wiugmsri JSA KYT AouBuenu iasdumsiudonu HEAULUIURUDMISEID 20 &.A. 68
unasmisiu Route Hazard

2. avlnuwys. 1asrau uRuaMSEvENUNARNG Twen a. 19 4. 68
g5omazonunnAnulaaanisluviuuude

Preventive actions

3. Wasundow 13z GPS ustuU Online WD Monitor Td | naw.durusMIsE 3.0 68
Real Time / nstinidu Spot Hire anunsn@iailundao
offline 1d Taosili monitor s1e5u

4. GafoIUsSNANIGU YOVSNSIUMD 5 A WEDUMY Hau.UuRuDnIsEo 10 n.g. 68
Training NNUQNIAUNNAU

5. I wus.dnausurangas IN-CAB Coaching nauduruaMsE 1 ne. 68

6. AaCNUZUMWLRY Wus JuTinnAu 1a: Monitor Hau.duRuaMssEm 20 d.h. 68
gumwussnau

mnasmstovnunniy

3. Wasundov iia: GPS 10uszUU Online W Monitor Td Real Time / NStAIUU Spot Hire anunsndaidu
ndov Offiine Td Tag A monitor s1a5u
misd@advondovooulal 10o5un 24 / 8 / 2568

LY e Pk ¥ 1

NSAS9a2UDNVALGIUKUDNISEIV las FOHUIIUIDVAUSNSIUASIDEDUIDD

4. Aadv 1USAQNIAU YDVSNSIUMD 5 AU WSDUIMY Training INUANIIUNNAU

0GAAVSVUIUSNIAL Judoiusn




MsousuUHangas IN-CAB Coaching ( MsUsziDumisdusn nazinfudounwsov)
ousudun 11/ 972568 wanviunnousy AN AsHN (WoisausssmsiwalsUs:inuaulky ) / winouduso
ISoIUMKUG / WUNOWRIREINaRUAIKA

nasmstoviunnio
6. HAMUMSASIPFUMWYDYL WYS.JUTNNAU IazNMNs Monitor Gumwusn3u

ﬂﬂmmnae_ﬂmmwﬁnuuﬂ?ﬂio nﬂunﬂanmumsgmumiswm

y
- aswiwmelRamd  -XRaywsnen  -asnssseammsieneenlea  -aswsussoamaslity - assamsrAvimalu@en - asamszdvluinludon

. -~ - POy = -

- ASWANTTOAMMNTIINUEDAY - AsRdusTea iRl le - ns2anude hisdudneul - RN ATIRENEMDIIBUNIE

wh:dirve ewhodin ok} ¢t ey te e oo o
|
Cd b |
R e P o -

—— |

.---- O — L

s ] O B o~
1 7 S I N Y I

ms Monitor dumwus=313u ¥2vrdHUINOIU ,
awnsnassowunmasiaun@uoowinoiu oo iRAUHUE3URAE IWorRNdmsShuadald

VAW AU UKNANTI52AY GAaUNAGEATTUVAY WaT. A nsatiiag 9a1n GPS uaznaaniinga sauiialuiiy
aNuduasnisinaugitinausu In Cap Coaching a1a 6 tiau dsuiilunn 3 dau

11521 5 dwannguuialszindau uazaisiszsiuanusanndasnguung (wsdnd w.)

-laidi



- 4 v ol
21521 6 L5avAvLNaNs U

Performance Safety August, 2025

Plant Situation (Lagging & Leading KPI) rxw

ESG Pathway @ SCG

Audoudiu ey stolan

Fatality & [ A—— %Safe of
Loss Time x5 Task
Accident ‘Observation
M2/2025 0 Case 7.19K 7 602 LIS % 5 Case 7 Case
YTD 1 Case 617K 907 5,332 N% 19 Case 27 Case
(Target) {0 Case) (100 %) (0 Case) (0 Case)

1dudedsa | o o o o

2. dungiaoiu | 0 z o 3

10-19 2.0-29

PMS safety score (TL) 2025 PMS (TL)=4

[ 2 2 2 2 46 A6 A6 46 46 A6

3.0-37

3.8-4.7

PMS safety score (KW) 2025 [PMS(KW) =5

(=]
2
[=]
=]
RN
[=]
(=]
a
[=]
[=]
[=]
[=]
[= I N T

5 5 g 5 1 5 g

0 o 1] 1] (1] o] (1]

55 5 5 &

0 o o 0 o0

il F iy Case (Case) e Lost ime Casa) LTIFR =t Safaty Indax score

it P, st Pttt Iy Cat 50 (i)

Plant Situation (Lagging & Leading KPI) r/xw
Lagging KPI W m ANLIRVATOWU

QUEIe 28 m: wa Ml L
I (g
Fear—

AR uRaLTL
e PPE kinssunauua
Gusu
IWlraininn

7 3

SUM CAST i L TIFA e Sarfity Inchine sora

sa
esgeathuy @

SCG

Carrier audit

GRLINOTINED 9 USan)

AR TS
I o wRE T

1. ndumsa

eSO ERssaiu
2021 - Aug 2025 e
i i i . -
et

= mwur\gsm‘hu

- 2 8 @ & = # @°
.} § o
|
E

.m.l.m.—h..m.nnpm ruperns [ s

e = - KH-Tol - EE[—E[— H[-—

" i
5. souze T
A

7. dooun TT7 Nswesadn
& wiraRE

9 5C0-WD

Plant Situation (Lagging & Leading KPI) TL/KW
dhdalidivie (Tuidadio/vaaiu) 571 1 1A
e 15997279 0 LAR
e T3991UVIIURW 1 1A
fhfnsnsevinAnngiinEdia (19 LSRs)
e T5997uL2129 8 LAR
e T399uviIuaW 11 1Ad
gddnsnszvinfangmnulaande (General Safety Rules 9)
e T599nuzn 10 AR
o T599UVINURW 17 1AA
PMS Safety Score 2024
e 13997ULUN Score = 5
13991UvINURA Score = 4
6 (M3wedRuanng) 930 9 LAd
13997UL1129 8 LAR

[ )
RPN

[ )

e T5997UVIIURW 1 1A



Carrier audit
o wUAMAA 9 UFBN .

AUUAUNHIUNIT Line Walk snuihvung 12 3av/ifau/au wanausiu
e iaufigurau 571 7.19 K
e YTDG61.17K

o3

Mission Zero Fatality
o 15100 | 7 ero Lost Time Injury
] Zero | zero Occupational iliness
>

aﬁﬁaaﬁlha 2568 1SRB//Line of Fire Learning Journey
ta-gn) ARSI Isvduas:=ys 1Ssus
aa | aa i) & b
Uovﬁum:nﬂoﬂ'l — Llne of Fire

’ ‘ (nu::5uosw) w&‘u‘f
20 adaquamqo 2568... S '."-'

% s lrowniogeao
19 6 4 4 WUAI 1. TsonBogoyuBiuud (100 %) “goido”
| 2. WHG- TL(100 %)
®99 oA~ ww (100%) /—J
4. Raw Mill < XW (89 %)
e

_ 5.Product Dispatching - TL(86%) A
6. Mortar - KW (85 %)

lmﬁ

A e
4t v 1 R
s

AanssuauaNuilaaadt
¢ Line Walk sihuszuulni 1SD Platform
o finsuause¥aluei Line Walk msnm’mLamﬂs“aﬂmmummnmam wasmihauRinsuala
Unsafe laguga Iaanisuausiialvinivagsiasia

e Aanssu Safety Quiz tihnunawiinouLaLAFIAINAAYL TINAALAIAINFUTUITR

Highlight Activity : AS29NnadaunsuzSunsvau ”?‘3 Mission| Zero Featity

Zero Lost Time Injury
- Zero | zero Occupational iliness

IWUvIUIRNAsIdnadoundazwun
rodsigviudlasunieiu 26 SuoAu 2568

Trarmue Tearmatmans
il s doiuit e Sufedeelunrs
1-226 CUNKER & AFR 512 flures 2568
Cinkering Staf - Raw
221257 | Matecl - Forl G /Ram | 16 Acwn 2558 st166 Kians D37 s 2389
Material - Fuel
58259 o™ T 48 167-207 M 20-21 wpress 2568
260278 Product Dist. 208270 OaTL 2223 worwa 2568 | -
18 Ao 2568 271-325 Dist TL =
15 Acrws 2568 WHG TL 26w 2568
S 329-3%0 OATL
T * ¢t dwmdudiiarrmsuldismsdniivgs
24 e 2968 PR PRy RO =
s | e '\:nmnain')ﬂewmﬂ 2569
25 Mo 2968
2% Woludoudrria iBndidesina
339437 | Cinkesing - White 510 mrww 2568 | Enmpertest. Expertech limited partnership
(OS2 )7 selrdwy = | p
e = 15 o 2568 [safety vaive [pressure Gauge
456 MED Mortar
** % dwdudiarssulAiewedaugmaisun Dok s

SUFURTIVIUR 6-8 AN 2968

aanINaSaasUsoVMSAsIVNNVSUNSLAU

Highlight Activity: asyanasaunarzduzsunsau

o & 4 = o,
o uamAINNAUNlutdaudueeu - nanau 2568
e FE9UNTANALATUlALAaY FUAN 2568
vl o 1Y
o MadoTHIUAIATIRAZiNsAadANINaTuERY I ULT ISy



= Missi Zero Fatality
sston
[e'o. Zero Lost Time Injury

\g::g Zero | zero Occupational iliness
& T PPy brassioe

SuGomsit 16 uteu 2368 9 08.00-16.00U

usun Judiwuding (nxasv) s1na
Tsvvruov
Wndounwuindruinaanidunazowswriiw
salwdanawniwihiwinidsvwaany) Tsoviuuoy
Sudvmsii 16 fiugnou 2568 1Da1 08.00-16.00 U.

Highlight Activity: Anafauduinwdsuarananuilly iszdil 2568
o afauluiui 16 Auenau 2568 11a1 8.00-16.00 u. ot TIHANOINTLANM

= t ccinn | Zoro Fatality
g‘c% Mission Zero Lost Time Injury
ot
"

Zero | zero Occupational iliness

Au Safety [GSuBrulUIDUSNENNsSaDUSUTRADILS ISOY INUIKBIIHG (MsUavhiudafAne)
TRNuUNisSaulsvisaudaudvUDe NUdU 109 AU TuduiENSH 6 Nuenau 2568

Highlight Activity: Anafauduiwdsuarananwuiiu szl 2568
o 7iu Safety laFuigiaylilifluinennsdeaavsulvianug Gas unundave (nsilasiudadde) Ty
TniFaulseizauiniivdas 41uu 109 au luiulansi 6 Auanau 2568



ty : SPAP Measurement & Self-declaration 2025

System Performance
——

[ [ per— e P [E— o Am——
1 o s e § iy T L2 L] Ll
3 o T — L] & L]

T
ks ot 5 & 5
“ O C— — 8 L] L ]
3 G e cm——— L] Ll
. e et b 4 v L] L]
3| o o | S s L] L]
[ ey [N —— L3 5 5
D Py R — [} [} [}
R B ] L] L] L]
N | o St | o L] L]
U | o o | rrmns s s L] L]
ETIN [ [— s -
R
LS i T -
N [ a a [} [}
3 [T e e i . 0 14E SN 3 20t 1
E—

o e i L, e s g e R gt s B i P

oy o .1 i st e s e, o v
S L S ———

I ——————

Missipn | Zere Fatality

Ziero Lost Time Injury

Zero | zero Occupational illness
System Performance
] &= —— | e |[=R S
. o o iy & L] Ll L]
(] — b e L] L] L]
ol [ ey £ g $
. U [ ——— ¥ ® §
) e v m——t L] L]
- e it et b e 1] L] L]
T | o o | . g L] L]
|
[ [ N ¥ &
) PR F——
P PR ——
)| S p—
=
R
- e Ll = ="
O L] [ [] [
El T o i 8 oy wrna L1 L] L3 o o

SPAP Level

o it et e et e o L

o vt v i o e e

e s S

[ o ot i st o b B B o e g e e i o e s B

TL na: Kw IdSusovoHa Advance Level Done 2 U 2024-2025 (asao3usavdnadvlusouldsaibunall 2026) Audit = n.w. 2027

n1sasdoUs:Iiiu SPAP 2025 : Advance Level (kW) ML n N o6

v

— - | i [ = |
e o
—
ety [ ——— —— -
e [ e o =

1 [ e —

| ——— R—

7| S—— ——

[ [—— ———

[ S——

[ -

] Se—

| —

[ r—

| ——

[ Te—

[ m—

] —
e [=] ——— =]
e |.|‘__.__‘_‘_ |
| —— =]

|

o

Wiuusden

s UsUIGR INSEHE0CING
Tnsvnsiin dodssutunudusiiasounay

exSausssumuacas

—_— = | = ]
e [5] — — =]
FETL ] —— —

[ (——

Lt =] e | | = | - 1
== —— ]
— =] —— I — |
== | | |

PO

S

ooy o e icabis ‘ e e
i < mm“ * Sy i ki OrsadwSasssunswlaoafs v safey Tak ki
o e G actaupmoulusowmstiansy el

- — ‘ ot =

—y i o v n < Sudaisudvlunsounauduscundimn S

el T 5 e TR~ S | s

. o v v oo o

b : 73l ; 3
LTy o nalomsdon v inor ‘odrdodon «
- T v
4 RWEROWAWSO v
S endnsimua : DEUUNSANAU ST o e Work Iks p
g oot i o
—— shoUssswostswo

< Gumsrh el Aut U150
s

e msasvauams
InseriqUtmsol

ermsugms

Sy

7 du

e
E0AGssbonons

Enmsusmsnn
Uasofussho

A0S RN S 0UR

oSt

GsuumsSodshumbumusonn snaenssmshonn
Gssuumsas: scs)
istirins

5 msosyausadussoy

£emsasvaumms

¢ Gsuumsrhintermsl Audt awsiou)
7 Usabunxwacondovuoungm

¢ Ava mUBGO@INGRNGIOU Third Party

msdsigav

oy,
1S Sndow work Cyta Hon 000 mdoimdou

¢ ot tyin o A fasondoos
v o e 0 MSsEETIIGSfe

0
seret e el

v
unge o on ek Guawion s igh ok

MOC, yWAioqUtng ‘odedadafi. i P (UG 14 7 3u Tous:n3WIUIUINSS2230U9 W0 MOC vrifioqdting

sl A o ssondommrdas v i PR oty (e ——
Frrmade e e : s e A e

Highlight Activity: SPAP Measurement & Self-declaration 2025
U6 Susasnani1sasIasyiiiu SPAP isydnil 2568
. ‘T,somu*vimm\? flumanisasrailszdiu Standard Level

e 15997ULANNY HUNRNITATIFUTYLEU Advance Level

nisasoousti

iJu SPAP 2025 : Advance Level (TL) ESG Pathway (3|SCG
dwwas Saety Cutture muomshumsaaasoonon 7 L

Wauswias
aaimsaouauos.
Pl

€30 anwiuvoo
‘nalamsrivons

Enosonde

%

pst e Eoamomiia

-
Qunsal " o =
s - i = %
ot to work dvkinsounauniusastadsssraostso
GG WamsOs RIS R uRHAMSSIOUN
was04ouTun s O A
mssartUsinsudoasuu w3

U PHOMA e U SURITRA0ONAIIAA ST
SarasomsauEndms wwsvio

pt prttenma et b A

numussumus o Hacondovinnasucs

asofussho

Enmsugdte
‘ihodasofiy

e
TR
msmunugeanywacariy sovndugnd i iy

Msosyaounotamums: s
Mol AdmshI s e a5
[ e
msugatungs:



Highlight Activity: Training
¢ ausu Work License n1sivinviudugusau

Highlight Activity : 9USU Work License msfiviunuiusou

ES.E‘ Path\tay @SCG

ufiu riees sl

nauithnune : winviuna:assio doria Operations ia: MRO Alngndovivdusou

SanUszava g :

1. WodoarsinaaUainanHiuuy walkinsuduasisuovdusou

2. Wodoaisunasms 1assEmsniviucmumnasgulinnauldsunsiu iazanuisn
uhludpu@vuldesvlanane

3. Wessnuasounnaufuaiviu (Work License) dmsumsriwviuniudusou

KW =5 sudiudu 210 Au

WC=2sudwou 55 Au

TL=3Suduou 109 AU °

e AUTUNLMIUAITYNIIUTFY

Highlight Activity : 2uSUNUN2UNISHIVIUNGY EsC Pathway (ISCG
ufiu ey solan

ausunundumsriufgviRTuwinvIuNazgssion Work License Kuao1g

ESC Pathway @ISCG

ufu s dolan




o ° a o
o ausumuldaaadalunisvinvrulunduainnd

nangasmshnousundiwdasanislumsrivuluisuoma EsC pathway (J|SCG

% manqui) Yun 28-31/07/ 2568

ES‘E Pathway QISCG

s e dolan

= 2 Py = 4
e 3uuaUsSHIAsITViIdUas1aLarlsTIiuaIULA LY

KYT 4 ducou

\ A

Wugdwadmndindy et \ ¥ . u'e

pov Yo L=mMsEUEUNSIY ) : 1}
e Us=0uAwIZss @ne-aA.68 DudU 5 su 300 mu

TeatolSecuninn 20 ut (S
Ourichdantosiotdsy

= 'RY T ,.® T

gz NeARR. KYT gaidud msHnsiziviumonowUaoanu USA) |y

v
e r——— prrigan e vliussSu v
Soumaatmsnsiteino:

] ufvsoeyutubsumlaninsria 0 tuns
£00ummna sl wbadonGams

P i lows USise owbisonas
hubaon o * owsdiriey.

)

o hoerts | msdwums.
s ASS WU

)¢ Sueswrioraiol
Erufors ettt dund o0 b
Teataifitomisrn 10 vt

u
o dwOuv s aoiusssin

« 80 A iy

i © ’ 0 g 9_;",_ ¥
.
‘ T -y

KYT dinwdan

Durdusmsmschdunsm
FandliufBontdsmoimiy
felumdguanioen Liuss




Highlight Activity: Safety saajuzarunsaualnsaianiiu TL/KW

Aadoufiu s dolan

Highlight Activity Safety amu=achuwSouaUnsnianidu TL/KW EsG pathway E)ISCG

OK wiouls

rivihia InSoveudoK wiouls

Aaovaau inSoveud
OK wiouls oK T5vwild (Ussh KW

OK wsouls

i, SWCC KW
4 OK wiouls

wasSéh KW
OK Tavwild

waanonszany KW
OK wsouls

Highlight Activity : Safety amuzawuwSousUnsaianiu TL/KW EsC pathway )/SCG

esiranzr ©'scc [TTTIRIETTI I I screvzr ©SCC

ToRuwRNITIMS 38 maE winadlday sodmamimar: 82-9648 e 3oMIFIM

T ““ e

sofumBuni 11-336 srd Liwdoldnu  odumBans 1o 39687003 Start bifa o
wie CHARGERSATY(RY\. "
CNARGE ué Tnp BRI -:Jump

EST Pathway @ SCG

Audoufiu e solan

SOGUIWAVIZIOY UD.336as5:US Start Tud@a tInSoVCHARGER BATTERY LTWOVCHARGE H32Trip
NaaovIASOY Jump Start LNCGOWOV Start &a

DATTERY CHARGER

1ASoL Jump Start IWOWDISTUN



Highlight Activity: daau MOC & PSSR

Highlight Activity : GaOIJ MOC & PSSR Eiﬂlimiay @SCG
o - e [
a.A

5

o 129 (118 O | 24 | 12 es 113 105 50 [ 1

U
KW e aem Wl TL SR am AR ame

woo 138 (122 O |24 | 12 woew 113 (105 5 |50 | 11

somsuUs=iu PssR 3n 98 TasomsAailu 80.33 % somsuUsziiu PssR 5n 54 lasomsAaiiu 51.43 %

AR MOC AqAE PRSR (W MOC si] AU MOC Agdacrue P R Moc st

0O O O

fué ildasiasemsiseaiiuns laaninlasesnisia’laiusieda KIZEN daveniiiun1sasia PSSR uahilla
TA59NTLAILVINTU F9gRANTAUINLIUTTR (WATaUINaLein1TINEEUTITR TeanuIes1u Smart TPM)

11521 7 Wwanisetiuaisaiuaulaaasy
Vhaiavinaua
- Safety Performance
- KAIs
- SD Calendar
- Highlight Activity
- AaeuanNAunin (61d)
- Need help (¢14)

7.1 Mine & Green Circularity (3s¢y 1.)

Elm | 2025 | g [ A | vmo | oo |
Mining & Circularity Operation - KW s, [ terget | Terget [ Actun | Torget |_ctunt |
2 2 1 Uinewam Fuou e 606 6 4 w0
RG] - iy Unsate action Scomplete 100 100 wo 10 10
— 7 il condtion Scompiata
s1evIUNaNIsduTUYIU _m"""‘ e S I [ —
- gy < [ — wcomprts 100 w - ow
dundiudasasie 91520unlE naz o 2 =1
anwnaasulumisriviu o I L] * I
4 SA&KYT douhvwnnady Scomglete. 00 100 w00 100
5 Review Wl afomd 1 1 1 1 1
- Greon Mocaine Verificacion
ASVN 9/2025 o o & GiMcnerignase Suou 04 ®m m s e
&2ua00ie - w0 w o w
7 asRatvamwUnSiumy 100 100 00 100 100

ranema: - ) ‘wandr: =00 wore oot wort conso.
Revew wt .
 Lne waauvwIGED Lot s eruadeonnlom g ot




Proactive KP12025 AIsasIAnIaINEY Mining 298 &y

Proactive KPI 2025 ANIMUZNITATIAGVELLWAY Mining

anuraIag Aodumaslusinuane forunm - | om0
< [rat—
- @ uné(mu)

“trdundodonn
e,
ionbon varully
daaantibs? B

= = wamn
CT—=

_ @
:

Gewtasteirn

asrdedumis wianudlanldouTni naunuderige viuifad1iu wsauuanu QR CODE

Proactive KP1 2025  Line Walk Safety sjifofinigyziumiias asinaamninmiiay Proactive KPI 2025 Safety talks / KYT / JSA ria uil-usn

Proactive KPI 2025

Safety Tralk :

i : wiuhdaa i
wunglssnatanisnia
wnliinsiou NG o
doanmdnharszain
a0 dmolindaulivuag
o

JSA: nwiuTe

KT Diugaluitdviu
Unandit o gDy
04d

v dnaaniha e

ramsrouanunonnriou

ey
' wneia wsanosad
minau 0 na

o wsaeusoitoanidim
montinu
 weaounia ] gos 10ft
i wiowunndu
 mrRinmmdunaudn
o




Quality Assurance [, T
KW /TL mm_ﬂ——wﬁ

Sueu

760 760
o o [ T B
..-'-.sa.w; @ «
2 il Uneafa scton Xeompiets 100 0o 100 w0 w00
Turmavu o o ~ urs Unsafa eondtion. Reompicts 100 100 a8 100 sass
IS i) = o R —— Reompen 100 0o 100 00 w00
3 mumousascrr Reompera 100 0o 100 0o w00
e o o ndors
st atn PR —— om0 0 80 200 =
QE T S o o Micro Dialogua
- guoundomsih Mero ndors canr
Ao 5 U 5 dnoge o 0 b = 240 =
msrhww - msefikssfiuTinms
Keompleta 100 0o 100 0o w00
Lien) ° o Claaring Noar Mz
2 i i aneniidodhis - o ER s Reompuera 100 0o 100 0o w00
R oG rov ik IonS 5 hRUINRNG e ——
s o ° T —— - 5 5 w0 )
| A 4 QA vhrwADRRINN 2,082 1208008 b | W0 i oo 100 wo
a5 P unmedariu 10 i 2563 o= . 1 0o 00 . o0

G s T g8

Highlight : Safety Activity > omséumwnaoais nnuwesiu - Safety talk QA 2025

Highlight : Safety Activity

1. Safety talk

2. Line walk

3. JSA/KYT

4. fonssuduadudaoans
5. SD Calendar 2025

6. 54.

7. fonssuduadudasany




nnadudniGunPNSSUCND SD Calendar Activity lidia=iGou

Oct @fa Nov &®

doansmshiasoms MOC n """‘! “mi"mfm

Txpe NP 8S=GU * 20rthvu sa:UUsSTUAUEED
sGeunudnriwiulivasaria

Reactive KPI 2025 Proactive KAl 2025

e e e e ==

v ddze ou
e T pae 1 s mase v
[rp— o o
= 55 e
13 iodungav e e o o 85.56%
S ———— ] |mEm==s Heomplete 100
BT r—— Hcomplete 100 wo
00 o w0 w00

15 Ugmeruna s o
18 nSwiiludlame mivindnfosat 0 1 - 0ilTs Wear miss Heomplete 100
17 S oo v s =
aso/
3 Saretytaik § a8 4 4 4 4
2. aitmgnnmsTSemn: 51 - rnmn
| iy soflalufismseowuson -
| T 4 JSAEKTAoudwunnade Scomplets 100 100 0o 100 w00
¥ . 3 ST IMSoude ° o .
i —_— i 5 Revewwn ] f o o o °
| ’ 4 msasuamshe
y Somansnugumse o= Green Machine Vermcation
i
5. msrdudouma:Tsaremsio o o o &
I o = & 61Machine fignasss oy 3048 E 20 0@
y | Operations-SKW & infunganysDai . o
4 |- 624a2aia Huate 100 w00 wo 100 wo
£ y 1 NENGESA (15T Violation) s o
| I ot o o 7 oswmacvamwaUnsoidumd  Ncomplets 100 o w0 me
| iy S o N
i :
E * meviowwa sihrung 1 AE0/) ool i
i - G Low ek el g

©ISCG VISCS msasavaounuUadand Line Walk

Proactive KAI 2025

Line walk : 19/8 aWUNOVIALWEQ (Us:q 4)

v rhsuasuida Janon dksuthiAusaquiiiu (SUsvAsIasSuWORaua)
v routhiAusaquinuiuAdndovISYWAGNNASY

v AaneniAusaqiisaou

Gren e Verfition

1’;’" Z:(;f 1‘%}“2 } ‘:}wz Q  Line walk : 19/8 alunavWaa (WURGUUDL)

¥ msnoviAu3aqdovguinuiy
o/ muanmu:aamummnna\z

*  QUNSOIGUIWAD/GUIWAD *  Green Machine verification -
! | 6% ] % | % | 20 | B0 A oo, o
v N ShAoosTs nas e
Wolama | UB | 144 | 14 | 1% | 119 IR L AR N ‘

Wolema | 32 | 31 | 3 | 48 | 8




Safety Calendar 2025

nunoumsUfEvuALUSou (RIREgov Clinkering SKW)

*  nunoumsrin JSA MauU[ua U (PPB) i JsA roudfiviulasomsHEoA i a
Gypsum
: SCG : .
@ ‘ §»gs-=-1 msUa Gap AWIAEVDIN Line walk @ ‘ e misUa Gap ADWIAEYDNN Line walk

S18MS Unsafe & Near miss 91N A9. Line walk Us:313Uanii HS0S18N1S Unsafe & Near miss AIJU High risk BodovniTaisedou

S8MS Unsafe & Near miss 90 AD. Line walk Us:31dUa1 HS9518MS Unsafe & Near miss Aidu High risk BudovniTaisvdou
arwEmswilo
wAvaSoros | Uorwesouassal
- ssrhoms o
deroiiovdiuy dWiunms)

momemsily aowemswile
nstilagsrowsom adnaSo/od DoyrruasgUassal
doviirinsmsaonmu ssms msury
deroiioudiu) diums)

sUmwUs=nouriou-riEv

sUmwsznouriou 0

mSoAsoUla  Gadumsansaugasa —— L -
1 Saop ooliupuaIu dutiumsurily o 3 Uulamnavias  Gadomisadoviu chitumsuily g
Jaoaremiugu 1aSonds 0 figonriu Ouianusdo 1aSond>
oulomoaoias - oa o -
wdarioBlow 1 A L guon domsadovriu
2 " wasurhfuiwiou - ngowoaun Gul _

down Cooling bl _ ooz, Gulannzo chidumsnily _
9 ingadlisanu e Wi WETIIR T 1aSonds T

1aSonaa 21086

tower d1sa

Highlight Activity

* vuthsLSNL Storage tank * 20mWuMsts Pet coke

Need Help / Need support @}/ SCG
udaelaivin

fvineaeliitda

- - d .. - e
“aavilsziuanudasnavasiaviteunnady’

1\,
’.’At Py

= awiW Starter IDF 901B1.2.3 iantsvauliiini WwanerSoitend wu
H3odarhaviwwhoonids




7.4 Operation TL (ws2a giwvav)

procive kh 202

eactive KPI 2025
[~ |wm]
H == ===l

et o o
12 oV a 1 1 Uine walk Funu 1808 omt 1016 1472 asa1
Operations TL EE s S 2 X . x
.. e
= ™ - wily Unsafe action Keomplete 100 100 w0 100 100
s1evIURamMsautuvIu BEESED N 2
" INAE 5 i TS o 4 g —— S I
dhunudanaia oNBownNe naz e T
2 " - il Near miss Heomplete 100 100 100 100 100
[ ————
amwinadaulumsrinu Eemmmm [ ] !
e m— o o 3 s =T . + = =
‘4 msviadvoamsrhenud
il LI e o was— —r 100 00 0o w0 100
n§uﬁ 9/2025 5 maduiuma: K nmsrheu 0 0 5 memeww 5 . o o o N
& . L L ‘Green Machine Verification
R — o o
a2 dlaecdussas a0 6 64 Machine fignasoe. o 2880 245 45 1960 1960
— -
e 63 aoarrs e o oo wo  w wo
e -
; Seompeis 100 W we  w we
e s . a0 Work e W OER Wor s
+ Reviow W ihwsur 1 ) oo - ¢l
Pornchai Toopthong + Lo walk sarowniens Lot ey siousendoon g s

12 Sep 2025

Proactive KPl1 2025 Line walk (O! ion and i o i Feron: i Proactive KP1 2025 TS 10 and wu uAWIAEOREAL
O safety Line Walk Operation TL : K&V Clinkering TL Q safety Line Walk Operation TL : Hid&v1u Customer Collaboration
» Wua Line walk :ld i

]

S
Q wq $ou Line walk 0 W5ou Wiln WqUDAUUNSY Line walk la=asoowun
> Clinker Cooler Platform & DSC TLS

» dv3anau A1

O safety Line Walk TL:
» Wdou Sou Line walk Tridmu=ut an W

QOEnInssy NSUTSYTIUBAAANSSU OS30MS
ASDUASDV PFA SRB

Q rhnucuar

Q UsuspiunRsaRuan

Proactive KP1 2025 [TTT=" T - Sy sy N By ] ™sUa Gap Axwidevonn Line walk

Q safety Line Walk Operation TL : HUJ89U Smart TPM 578MS Unsafe & Near miss 910 A9. Line walk Us=313Ua7H H50518n1s Unsafe & Near miss Aidu High risk Svdovniloisvaou
» vIu BouwWaau Bag Filter UTPO8 |

sUmwsnouriou- 1o

Wunnsvpegn
1. daoonmold

o Down pipe

853 deonugn

Buupoaeiu
Q safety Line Walk :midevI Tudturi 010

Sa Operation TL : WHGTL e L

> mﬁ'?nswns RHB33 (Rondo) oI

Ty S B ] misUa Gap AWidEvo1n Line walk TN B s 1] mista Gap AxWwidewoTn Line walk

S78MS Unsafe & Near miss 90 A9. Line walk Us=313Ua11 n50518ms Unsafe & Near miss fiidu High risk 8oGoonifoisvdou  s18mis Unsafe & Near miss 970 A9. Line walk Us=313Ua 1 H50518m1s Unsafe & Near miss AI0u High risk Sodovniloisdou

AcwEmsr]
odomso/on e .
g sUmwssnouriou-rEv sUmwssnauriou-Ev
Gutums)
Gulanvduru Gadvmsa
2. NsoBW2A54 3. ASDU Prox
dsnAuand INGEDHY
1Ged AU Cabon back
e AuRi
U\ﬁl’lljl__]ll-ﬁ\)'\u
Tuwui 070
waaanavly
Taunu wav
Cyclone A$ou
Ta
ifulasnisaadowusout TRasu 2 d1o
agn rigo/cio oo Wi/ LIS G0 BesAnSousns (MSa, LOTOY sic wurigo/iist Eowi ou da us/nSovsns (msa, LOTON
BB /SO0 U ST/ D



e P17 nista Gap A2WIdBvonn Line walk

roa I [ s 71| msUa Gap ANWIdEvoIn Line walk

SR £ A PR a N -

518MS Unsafe & Near miss 910 A9. Line walk Us:513Ua 1 1S0518ms Unsafe & Near miss RiJu High risk 8oGovniloisodou  $18MS Unsafe & Near miss 910 A9. Line walk Us=513Ua n$0518Mm1s Unsafe & Near miss Aidu High risk Sodooniuisvdou
momemsils

stiogsrmsouik

dovlinasmsaanoiu

Eavilavdi)

aowemsanifo

odoeSo/od | UnpmiesaUassalu il A sumws=nouriou o

sl

INSPDESDUUD

4. SUMWetdisa
Tilds=auly
awnsafdoiu
Ta
owrilRiRagIEGld
sk urigos i o Gou G es/ndousns (msa, LOTON Hagn sk vrigo/ist oo ou i s AnSovH 1o70)/
ey S s SR UGngE
4 5 ik = = A 3 BraUnsnd ... Sw Start-Stop . Pull Rope
nmwaauns&uu;f:::s:;n;m&umu&m Sroactive Ko Siren Warning Start , Guard Asou - Jaoasie 100% OK
0O as>0aou Green Machine Verification 0O as>oasuamwaunsniGuIway
Green Machine Vertfication Ty Tuget Al VD Act
A X s s 1960 1980
— — AOAUIWADTOG 388 6 0av
= Twiavaswaniau 105 20 09a
ssuuduthdumwaviias
diuanBduway LA 030

/ esssaouamwwdouliou Ok

IECJCHIEAAARE03S]  Operation Cinkering L

=

UC: a520a0UMSBODYNNG Work Permit Work Pormit)

ct @ fa

]l o) fifs]:)

UA : DUSUNUNDU Work License a:nsrin JSA

UA : DUSUNUMNU Work License #a: Msii JSA

Tasoms dwlula 3.

Work icense mstrouuRutou i

b

UC : asaRaaumsvaaynamsiiviu
(Work Permit)

> dnfuwuri i > fuugseiudsssawavou/iwih




Highlight Activity Product Dispatching TL
29 Aug. 205

1,09 Petgoke - SWCC (W)
2. quvsinda (W)

n

2. Substation (Wr0)

= : i F I Customer Fulfillment
Highlight Activity Operation Clinkering : RLM TL Update iilunwautulaaw Product Dispatching TL Prodlct Dipatering il
N e e MO D e sumitemguduioas [

Product Dispatching a 2 50%
] — | z 5
@du amun Bovw Before RGacwW
.
' pra Gomududulado o Hopper PIL2IKI “ ER—
= —n
2 Pr4  Ganwiuduloay v Hopper PIL22KT ‘ Suaouun

? dudulod rdodiu 5 .
1 P4 damududulaa 6o Hopper PAL2IKI ms Suaaun

4 P4 Gonduduloay G Hopper PIL22KI ' rdochiiums Sua.onuun

Counter weight
L4105

e THANK YOU

WHG (r110v) - FOR YOUR ATTENTION

7.5 SWCC (vanguan u.)

Operations e

“ 1 umewa o at68 360
3 ifodungavm oudeue o

o

o

Unsafe Cleari

o Tihwiungava Snwenay
15 Ugumanuna

16 newdaudam pwavindnga
scasa)

i

E

%
nmglgﬂ
i

g

-uriTu Unsafe action Kcomplete 00 00

~uiilu Unsafe conition Ncomplers 00 00

o
1

— ~wiiTy miss. comy
sevIuRamsauliuvu s — e =] o wo wo w00
oy ST = 0 o ndo
dauauUaoasnie oddounle naz ) 3 semiyta = | = M w
e -
anmwinaasulunisitviu o gulidhimomemmiom  ® O 4 BASKVTrouhommants Cmrre w00 100 0o w0 100
& = : 2 ° 5 neweww = 1 0 o 1 1
ASvf 9 Suii 12/09/2025 3 msnodummatwn o
= o 5] Green Machine Veriication
T Uasann Hisafe 100 100 100 100 100
[RTe oy — o o
62 uBwBTSUAOANE o o 7 asavasvanwUnsaiduwas % complete 100 100 100 00 100
g e o i B o T—
J : o, [ oz ,
Tas tnenqua usk == . o L Peew D i i

HseWu nsaiiina WsassyBamanassufama:




| Clinkering : Safety Talk JSA/KYT fouriviunnnso | Customer Fulfillment : Safety Talk JSA/KYT fourhviunnasv

| Bng iduIwav dnazi

TR muduga >140 dmau 6 Au
agazwiemsine tagunnd

finnudanmunasn

©IscG.

] sbc | fhazonavadniy

ousumsrhwiuiudusau

(aon s g Feb O

l b
T e !
I W!/?
v / ~
b= i nunouguasumisrihvnunu

anewiunazmsriviunun:was

& Calendar 2025 7 Bouws: AN

| Souiauo KAIZEN

Kw
1.21A75 Petcoke - SWCC (Wlhd)
2. gluvAinida (Wikl)

17 fueneu 68

n
Thned 0 strvge b ey
R 3 o

T .
1. Used Oil Storage (WTku + ansindSHira)
2. Substation (W)

I [F |
13 avmau 268 {SCG




I vodadviwnaavanu: Off Mian MCC RM1/ RM2 / Petcoke Mill I ausumsrh\nuﬁuﬂuiau

15 avHAU 2568

SCG

oIy

PRACTITIONER Aumonoos e
i 3

19 AVHNAL 2568 0|SCG_

| Fun Body Harness wugn GanJav uiTo MInasgu ilovonildviuldviuladuin (duiild)
Sodsuidunuulig dvasdd nasnuzthmsTdnunugisvu

After
Qiscc '%nmmomh

C

25 2vmaw 2568 G|SCG

®iscG.

7.6 MRO -TL (tlaswo w.)

Safety performance (KAI) thiausliifu 1 uni

1 qiEmqumarudicnn = R
11 o == mmmmm
1 line wan Fuou  690adum
tmna o o
13 Tufodungau puds ) o o
14 ilaycuras imemen e e - aris Unsafo action Xcomplete 100 w00 10 100 100
2
15 uma 0 o ~uil Unsae conciion Xcomplete 100 w w0 w00
s1a\nuuan1sch|uumu T F 5 o —— —_—T 5 el ==
drundiudanasie o1dounle i S oo I— - oo . . .
QUGG M Safety e ?
amwn:naau'fumsrh\nu i et v | . oo | ced
B CmrEET 452,196 5u RS — TG 4 SASKYTrowhvunnaso *complete 00 00 100 100 100
T uLasangLama msedsnmswut 5 Review Wl o 1 1 o 1 o
> |nnqu:|mqnso§inmﬂzuan.:s ey oo ————
e > & St nluinagUa@nqivot ) -
o . el &1 Macnine Fignaso Suou a8 4 4 n n
Bl 208 HgavuAinerild 1,389 5u i . B
i [P — ' &2umas s 0o w00 10 w0 100
(update ou. 5ufi 313a.n.2025) S =l
e 7 aswpeouanmoUNSKGumEY  complete 00 100 o0 100 100
R
)
ranowg: - . i RS20 Wk permit NG Work e
* Reewm S 2

* Line walk niuvsz [ S S




> Line walk viuiBou,da, 1365 August
> Line Walk Manager MRO 1szinidau August 2025

3 MRO Line wufl Clear Pulv. Bin K1

Unsafe Behavior (YTD)

“ilaf PPE

‘G WI
PPE inanzauduem

o
i i M
ia/aunTninunlanadt
nain] el mnloinos .I‘

SEamiun/wndaushulsignds

igadas
aiGeniaulEni

“bisinvruavana(Work Permit)naw..

ailnseimaudahrauas qunsafbidaatninad x
Fiash back idin

alnnag x

I Activity : Activity Safety August 2025

> 9 sufmnlfiGemngarunlasary
> 11 navsiniiia athosauias

STUBUUAUOG TUAS IUBOANG (UDAVIG S AV

108 2 =

UiiGamngarualaaads (vhaw
‘Work permit )

ISA/KYT

i - amia usanasas/arwdu

L S
1
2USUNUMOU Work License 1
wazmsrh JsA |
assomoumsuooyanadww |
Permit) 1
1
1
1
"

sniiawavoudwi/dy

Safety Caring

Walk August MRO-TL 2025

7397 | 576

NEW 15D APP ety
Gu1/4/68

[ -

Pt

1SD Platform




7.7 MRO -KW (suwa &.)

SN IUHANITANTLNU

2025 | awg | mug. [y vingay

nen|  Poscawers: messurs
- o = 3 i P W e o e e
aruaulaaasa ardausia L1t RN (e D | = | @ | @
. 3% A 12 o L]
uaranWWIaaaNTUN15YiIU — Unaate Cleaing (i sk et 15, Lo sk ustamati£0-)
13 utadhrgneny (s} o o
- iy Unsafe actiar Seompiete 100 100 100 10n 100
[ITHE S —. 1 1 By et 5
e~ o o - s Unsare conton wongee 10w ® wm w
& d
a3 09/2025 it o s s mes wepete 100 w0 w0 10
1.7 wididene L] L] 5 o sud = P o = =
2. i an A T s
wramu (sl ttuAemvsuns 0 )
) 4 ISARKYTrAswhouyneds  Sicompele 0% 100%  100%  100%  100%
E T e—— o o B w i . N N o o
4. mmneduminmnhet o o
prsrimarbien Green Machine Verifcation
Samtdhuustananios 0 0 & 61 Machine ignemn o 157 [T R T )
6. MBungATLLEEAAY 0 0
6.2 dnuin Hesale 100 % 100 100 100 100
/ ﬁs«aw«ihn:mvalamn: o o -
arssuamnaed
e suwa o./arss A, TR T

ASDBASUUIAVEIO/MUIRGoUASUTWaWRTULAIADA

ausss Work License
ssseumssseeaiars (Work Permit)
Waste dszwdanaimuiiiiindands

‘\i' Safety Talk dtuds’
SAFE@GW@RK 2025

USENYuBILLGTNE (HKacv) Saa -

PM Transfomer TR6 TR9 KW

7.8 People management / FM (uua3 n.)

KPI-2025 FACITITY MANAGEMENT TEAM

<+ ms i1 PYT ia: JSA noumsu; la:nuiiaowidevay

Facility

g‘l‘us:snl; M an agemen t-TEAM Safe ty Index aﬁl:lgg ‘\I:‘I:;:'l‘l\.: 2566 lﬂu\r\uuuaa:uamunm'vmuuasansw = U;:ubl Ssgaﬂnu
auvIy
People nn-nmnnmmnmm
6081 6059 6078 6067 6074 6078 60  720-499
Management

| sarery retormance

April May June July

February March mber October November December Total

Lusidy \‘ ‘, 0 0 0

Wow WS GovSad nsa towidy

e Tagun
Ss¥ani mosdad




KPI-2025 FACITITY MANAGEMENT TEAM

LRI ST ¢ nas i KYT ua: JsA doumsufidaviunnasonazviuiiiaoig
1dgvav

KPI-2025 FACITITY MANAGEMENT TEAM

Safety First [ ?ww
1agvav

DWGIABANURRNU I/ TSOYIURNIY VILFAUASIOURNNS-UUMSHAT
e s v

2 ! Us:iiuRd sthwaw/idughinaonoina WssUn ogasiag
~ e wasmisimds=5 wsdnesuliii avAinaduAasaiHoANUIdEvoY
n msrhviu

Safety Driving TL/KW- GuwWn

UQIAAIUALIUKOIITIUWN/TSP0ILINOY VIUBDU
Us:lﬁum;\ulaemriaunm QLRI
0 Us=5 ws i=0lA 4
o
< - %Y .

W

@,

Wnlssouunihaudnanasnsasimans KPI-2025 FACITITY MANAGEMENT TEAM [ tiutissauutlszg 6 — fureadn wiinsiiuians JR.2045377  KPI-2025 FACITITY MANAGEMENT TEAM
-

912025 ACITITY MANAGEMENT TEAM . * 0.970 MB.
+ Mruanasiaso og/fs iz
+ Hon.ans1mmsles

« mMruandsiaso 08/2
* HON.AWISONISED

- y 5
WSulgsauumnvieanaiuiszg 5 $32,

KPI-2025 FACITITY MANAGEMENT TEAM iaunuuniuuw?uguéhm-imﬁn 53190 KPI-2025 FACITITY MANAGEMENT TEAM

y —
MisgaaugN nUUAUNNEILLI-Famin
. ﬁ"ﬂﬁﬂ‘a‘ilﬂ’] 6.00x10.00 = 60 A7
. mudhuenyisii 6.00x21.00)4(2.50x32.00= 206 A7 3.
. 1NeanEEA (5.00x10.00)+(10.00x20.0(
. $raierinESWCC (5.00x10.001+(5.00x10.00)= 100 7.4
ym.s2u 616.00 sza.@ 1,500 uw
sailutu 924,000 uwm




mumnFananiamnsathunanes KPI-2025 FACITITY MANAGEMENT TEAM

iaunuuniuwws"u\_llué'atm-%uﬁn 5919193 KPI-2025 FACITITY MANAGEMENT TEAM

i $udl 23 finuiwn 2568

C 2 s > Sumnsoudt 1296
“szmum,s«’ _,

Suwinsoud 3 =9 éh
Sumnsoud 4 =9
= | sumnsovi s=9

suhonun 48 i)

udl 24 Howrwn 2568
1 | Suwnsoui 1= 1060
Sumnsoudt 2= 8

Suminsouii 3= 11600
Sumnsouid 4 = 106

sanfonun 39 ¢

R 2 fu 87
O

0).4035 s newnlds dune
wienon vy 18000 Ussr ey

i
fmloudml

afluntaudaiada nanau 2568

AAALNULIRT

adnilnan 24m

215%i1 8 2asavEuu/ Aatauauus

Nifidiasassau

>

Tlifidaiguanuy
tailszau a1 16:00 u.
UWANNRAUN YT

aanTIEIUANTUTEAN
12 Auenau 2568



s1evun1slsz2n aaznssuni1salaansda a1drauiy wazaninwiaaanlunisvineiu
1Jurinuiade (5.ma./5.22.) adeil 10/2568
Juensil 16 aaran w.a. 2568 a1 13:30 — 16.30 u. viavilszau 1 én nan. KW

@

12ingulsr2u

1. Mr. Charoenmun Chaliewkreangkrai gunuuaang lu dsganu
2. Mr. Chamorn Intachaiy RunusEauaAueyzn du assunns
3. Mr. Kiatkasem Na-nakorn FunuseAuivALLTeY2n lu nssuas
4, Mr. Preecha Gapant HunuseAuivALTay2n ilu Assuans
5. Mr. Kwanchurt Kantangkul unuseautivAuiTay iy assunns
6. Mr. Adirek Rodsawek unuseaudfiianis-KW lu Assuns
7. Mr. Sarayoot Samakthai Hunuseaudfiicn1s-KW 1fu Assums
8. Mr. Jaroon Jeensrikong unuseaudfiicnns-KW lu Assuns
9. Mr. Kritsada Manodul unuseaudfiianis-KW iy Assuns
10. Mr. Thanapoln Saingam Hunussaudfiianns-KW 1fu Assuns
11. Mr. Kriengsak Khaothong Hunussaudiianns-KW 1fu Assuns
12. Ms. Pilaiwan Youngdet unuseaudfiianns-KW lu Assums
13. Mr. Nisit Chumnienpat unuseaudiianns-KW 1flu Assuns
14. Ms. Krissana Chansaming ESG Assistant Manager -KW lunssunisuaziauuns
15. Mr. Pollaphat Pornpitakthum RunusEau9Aueyzn du assunns
16. Mr. Jor.jitti Panichakul HnusEauT9AUey 2 Ju nssuas
17. Ms. Benjawan Boonchatrasuriya HunuseauivAUTay2n lu assuas
18. Mr. Wimol Noyjoy unuseaudfiiginang-TL iy Assuns
19. Mr. Somkiat Leephud Wunuszaulfiianis-TL u nssuas
20. Mr. Piyapong Pinyo unuseaudfiicinng-TL iy Assuns
21. Mr. Wutthichai Rittapai unuseaudfiicinng-TL iy Assuns
22. Mr. Adisorn Yujaruen unuseaudfiicinng-TL 1fu Assuns
23. Mr. Manop Prasopned Funusgaulfianis-TL lu nssuas
24. Mr. Pornsak Pairin License to Operate Manager -TL (flunssunisuaziaznunis
25. Mr. Surachai Pootong i Operation Quarry

26. Mr. Somkiat Leephud ffunu Quality Assurance-TL/KW

27. Mr. Wichit Pukchuen #nu Operation-WC

28. Mr. Pornchai thoopthong #nu Operation TL

29. Mr. Supasit Srisuchart t{unu Operation-KW

30. Mr. Amnart Doungchang f{unu MRO-TL

31. Mr. Dollathon Sinchao ginu MRO-KW

32. Mr. Supod Boonpaing #nu Smart TPM/ID4 KW

33. Mr. Supat Promwong ffunu Smart TPM/ID4 TL

WSt auainsauilseaiu

1. Ms. Woranun Deelom

4, Mr. Somchay Sawangarom
7. Mr. Jumrus Srisawat

10. Mr. Chaiya Leephud

13. Mr. Than Thiangcharoen
16. Mr. Mongkol Kongjinda
19. Mr. Wasun Unwongsa
22. Mr. Somchai Yuekyen
25. Mr. Pakapol Morakhaw

2. Mr. Chuanchai Jamnianngern 3.Mr. Narong Raemnil

5. Mr. Preecha Phongsapan 6.Mr. Nopparat Chopkui

8. Mr. Popkorn Kratai-in 9.Mr. Kaset Udol

11. Mr.Pichai Tummachot 12.Mr. Aek Sawangsiripon

14. Mr. Sombat Keawlers 15.Mr. Chavaroj Prapatanan
17. Mr. Sombat Sooksamran 18. Mr. Teeravat Thungtadee
20. Mr. Littirong Nakdilog 21. Mr. Aek Sawangsiripon
23. Mr. Narase Klinrat 24. Mr. Wiwat Sutthithananan

ieusyau van 13:30 u.
Uszrauanzassunsavlaansia andiaunde uasgnwwiaaanlunsvinnu hauaaiau 2568 1aad
Anuanis avil



215¢il 1 Safety Contact wenside anaise (Wae TL) msldadenaasdiuou daganazausMnuaIR&InaU

Tf9unnesy wanutgavinldnuidieuis wazdasanldadnsalilasAufashuyana (PPE) TWasunnaienau
aoa a ; o o & o

dftidouriiazhailasdusduasiadassiu

fiudilszau Wanasaualnsai-indasiiannaonaminunldnu saskiunsmauarfnadninasuarainls
PPE asunauzueu

o

215¢i1 2 ag5Aa Share SCS (nawan u.) vie 3 wadodl

2.1 vivniuaiu i dldiansaiingd waue Winisa I1A6
finilnou 6 Au
szianfianis
e yussuu CCTV
e yaussuu Network
e 91us¥uu Access Control
o vuuAlalFulgeszuuinvn

R B

T B Y = Yoyos e aag o PPN
g" "’“‘%ﬂ, fiela: 99/52 ] 2 athundia e Bamazifius® e.032153 18000 fs’“ N i Frafudandiia infi Sidnnsofing nowd iimi3sn
2 KT - @ninanilva) S K - A9 99/52 1 2 Adiuuia eRENEzReIA v.asvyE 18000 (@1inavlna)
N RS
v Y i - A - 4 f g ad H A“ 3
FafuaIu ni Biannsoling uoud waasa « sz CCTV
wigueranisduivnuaulasasslumhaus * suiszyn Network

* swszyyAccess Control
¢t lvfunlzaszn it

anainnymmzmavesgysno(Work Linsens)
o mshauluilgs
o mwhawfeiulibh

* niReiyoudaies

* Tao oy 1ang

o nfiannlasafsTumshassdn nl G




WIavAN3/ K9 TAs9as1I9INIsUSUITIIUGTUANMNL aansil asduasuiauiaanulaaasu daqs

HAUIIUY

e o, G 5 S 1P iy, B Hbbe T 5.5 g4l
& N Maffuuiiia il Srdomseding noud wini3ia @ R s Fatfumaudiia i Bidnnseiing nevd tindia
< WA 99752 w2 aiana aaRumaziesd 0.a3213 18000 (@ninanlng) K < i 99/52 1y 2 s eaa@maziiu IR a.a3zy3 18000 (Ewinanlng)
" Sl
- 3 ﬂ'ﬁ%llﬂ\‘uiﬂlﬂﬂ ﬁ.ﬂﬂ"ﬁlﬂlu\ﬂu damvuavasngming
HIBIANT - ¥ o v - 4 e . ¥
suily Al vaasgUAmeg iwinn
Tseamnn o A E 5 &
ulevwanuuaaasiy nan.ail Sidnwsaiing uaud iakin

wiinemm 6

o P

Aanssudviasuatunnulaaadudugindie

R B

e, B TR T T sy i & O ISR e P S L
"é AN HHHUAIUDING AT DENNTOUNE 1DUA IHAIIN "é AN HHHUAIUDING AT DENNTOUNE 1DUA IHAIIN
. - i 99/52 1) 2 A diiuia eanBamssfio s a.a3vy3 18000 (@ninanddva) . - i 99/52 1) 2 A diiuia eanBamssfio s a.a3vy3 18000 (@ninanddva)
a, a,
" i e

" i e

fonsauduaiudmnulasassvonin

fonssudaaiudmunlasasoiugiihe
Tawldiinsousumin o lmidoudninn Taoldsunsmsaiionn fin mlgysfo 1

FAINTIUATIAANULRAAAY

e o, e o,
o 2 TR e S e & Z O DR B e
& 8 1 |
“e AR HNHUTIUDINA IAN AN IDUNT 1D UA [HANTA “e AN WHHUTIUDING AN BIANNTOUNT 1DUA 1IALITA
i + i 99/52 ) 2 adhunfa esaBuvazifiosd .aazy3 18000 @ninanidna) * + Wi 99/52 mi 2 adhuuia esadumszifiond e.aaza3 18000 @nnandng)
E"‘”"um_,.:»uwi“" S"i“"'iw-y;»A,-««D'

[T—— A
waTIlasaduilizgaging lssnu

finssn JSA, KYT reuiialfimu

S0 i 0
%5,

EETT o
& N afuduiiinmi Sidanseting noud niniisn o afudaudriaind Sidonseding noud iiaiiin
4% . = e o § . & T, ke Dl Y . o .
6 <R ;0052 w3 2 adhunda ecaRumanifiosd .ozl 18000 @iinanilng) < 9952 w2 afhwnds pandaumsziiosh o.aszy’ 18000 (@ninanina)
T e
= F) o 4 2 0%
il X o o fnssududiudnniunlaoad e usy fuanmd arwannsaimino
PR SNGPA dedunaudshnduimiseqninn Vel e i S i
iR « dRidosdunsio vhsededndou wa PPE fimmungamutiaonio susuFoudatss  ausumsaiigs, nshouhety i

e S ek e
= it e WA wmseal b oud e




e o, oRe i o,
& 2 TR e B & s T B e
& BN i atjuaudia il Sidnseiing noud niaisn & 2\ s mafududia e Sidmseiing noua niniia
. ifa: 99/52 maf 2 athunfia eaaBaumazifiosd s.aaxy 18000 @nfnandng) . ida 199552 w2 adhunda eundumazifosd s.aavy 18000 @ninandng)
asndoumTo e/ nsaln o adss fidou

[

qUAMRIR A

AInRmEERIn LN IsdnE e

0 8 B4
s P o . Py
> nd ouA Win3in

T o,

o

b

(KT s

PRI R A 4 o gt T
e fajudauiiamil Sidmseting newd nini3in .)ﬁ"‘ % #audaudiriani aidamsei
A9 :99/52 1aj 2 Athunda eaRuMIzIne A 2.3y 18000 Ginanng) - W1 :99/52 i 2 a.hunh eanRunIzMosA 2.a3213 18000 (dninalna))

e

tszfuandfiRnuninnuidansliviemas Need Help
v awawe 4 dysy ad iaam rooa
«minnuiimwdeansidanuaiesded lide 4 i lunsdifigalfiifau e Inmlan uszilanmgennlums

@uildnaolil

«maialdiagunsdinteatieiilreuuumaodi it hidoaldazun Thuas hide saneaela;

fiuilvinn

adAMsIAnITRmA AwAl 2566-2568
afdaliveg 1 2566-2568
SAFETY FIRST

Fuit 16 g 2568
v ntanidiag s fmgan 208

g 368 Tu
wiflaonniAmngga 208 3
? 000 000 500
#99
P o

AlaongimaRadiudgy
nz%s

Sgn Update B30 16102568

9 udu il Aldansaiing uaue wWaisa d1da FewilnounausunsvinuAm AL Wi

viananlufusasainnsuWaunElfiausesu

2.2 u3na 1ad 3 4 Fuddiede d6
dszianAanis anrasau @ Sutamdamdsihuna udaa'li daaludas

Wvav

WinaiaMua § AU

w4 niad

-udusaduludas
-NUVINANNRZA AR AWIULRLATTVINIIUAULATAIANT

-udandaies
fiwtinoufeniua 5ou 8 Aau

1340 1@ 1aa 3 & 15udifiese S

wianaRanIIaRReRaNNlaaanY
uazanrowialumsvinen

Taswwiinsan dnis

<o a8

13119 @

nas.au.v. 219000040

WA

wasWanaduy

a o aa &
UIEN LD LAFA VD LOWD

AN3/KHuN1U31NsUGa 1 UAINUL el

7 ) Ao = U0 o o e aa € oaa S o o
UIEN LD BFE VD LaWILWEII 31NA UIBN 1D LA I D LAWILWYII 1NA
winanatome § au Tﬂs:ﬁ’innnﬂﬁﬁ'ﬁnu

fs0aans Anssrhramsvdmsauduninnlasaiiy
a Siduddiats i1t il 2508 WO 4NGa4

fo-wmann | s




a o aa & aa a o o
UIHN 13 Lad A D LaWILWEII 1NA

Uszananndos

U35 12 128 3 T 1EudieS9 31
dszianioms Sudeuwenasinna

szinniams
1. Haan30edng Smiwin3eadns uazes Tnadmiy

ANUFIYDRWIENNUBIFFIND

Tsaamanadn Tssonldsa Tsaaulosiines Tsudes
¥

2. Nﬁnxn?aqiﬂiAm:s'uﬁ'uudigﬂ o'l aziemdnna
s el gifudomasdmiunan i Trayfudud
g T5ugamMITuAN 9

(Work License) i do-wmmge drism | daeSRous fwork licen

ok | Sanf [ T ——c

A v a ¢
* NuyeudARYs
* udusadavludey 3

vosh [l it ambaruumomn i

vesh sl [rmivsuon s dndu

pd dunfunan ol rihonafia dosios om

) * uihAnNAZeIAAINIL e
uiifudnudlng (Tsauwng) 3 ﬂuﬁmuﬁ'um’%"mﬁ"ns N Y g Fovin o
& [neamgran dubmes b e dusiorim momm

* vadeulif

* vadesludoy

wagivodyd  Suensens

duasulaung dasarsunusnu daniuaaasngunng sufiaurdaiisdusiuainuilaansde

a e aAaa & aa a o a
UIBN 13 LA VD LDWILWEIY I1NA

¥ ¥
s Toute Feasunuaiu Yommuaveangnue suifiouteriasnudmninnlasans
uazdomsnagiinmgiminau

— - _— ——
UIHN 19 1o 3 U3EN 19 1ad 3 B 1oudHE S1nA

fonssuduciudununlaonioiud i fnssuduaiuduaunlasais Smiuurunghit
Wszuimiy winadiin

A9n330 Safety Talk Uszdrddant / doyos

a e & a a [ a e a a
UIHN 19 18d 3 T LOWILHYFI 310A UIEN 19 LBF I B L

- v oy g g Rnssuduasudunnnlasaioiugiiia -
Jwfwnssuasaulasansminlszggginn lsanu i 5 fenssn JSA,KYT rouisulfidan
aunfaouluiianiedesludes

Jwaswswdlant moiungidud 4 asydodou )
3329 mla.yusugyine Noidou : 1 aTdeRou




Aanssudutasuaruanuilaaasaaaviine

a aa a

o o a &,
UIEN 12 LOF 2 D LOWILW!

UIHN 12 1ad 3 T LOwALHFI 3NA

fnssudaadudninlasaionug i

mydunanganssumsiauggsne nldoulufiandedosls

fnssududiuduniulaoaivves en.

fanssuasvanulanansnudan/iiu Line Walk

a o a4 & aa a o o
UIEN 13 LOF I T LAWILKEFI IINA

U3HN 19 108 3 B OIS 910A

= o TR
fing M giin

fnssudaaiudunmnlasaioiug i

o o 2 (i it i dsatenla
MITANANYANTTUMTTNUAEINY U PM 1n5edeu il

SRR
awnfaouluiianiesludes 2 = P
: msdunangAns smsinauggine

a as aa & aa a °_ o a o aa & aa a o_ o
UIEN 12 LOF I T LAaWILWEII INA UIBN 19 LOF I D LAWILWEII I1NA
funssudadiudunimnasai eusy diuanug anwamnsaldiugysio Anssuduasuduniulasaio susu a1 anuaunsalinuggn

Inuinsaounua szl ousn nangas JSA&KYT
—— . |

135N 19 10d 3 B 1EWALieTe 9na U35 19 19d 3 B 15U S1na

FUAMEEINMMANIIED J iudou

Jovand,
a3 gUnining

5l
ks | mearaatode il pimwiois] sdern | Sobmary
O 2 T T R )
2 |wdendoioh | oz | 1oile e | ez
3 [udndiveh N e )
4 [fudsdlid 004 | 19-9n-68 | 3ur2zses
5 [wimii o5 | 10 n0n | smamses
& [wiminiin o0 [ ionen | smanes
7 _[uiinviailvivh ELCE 007 | 19-n-68 | 3ur2nses
& [dinvadvivh eLce 008 | 190068 | 31122588

o |Unvastaierce | 000 | 1oRu-es | sizases
10 [ ece | 010 | 19ln 8 | svizases
11 [URavadaiELe | 011 | 1968 | inazses
012 | 19fln-ge | avizzses

013 | 1o dinss | awzases

O | 1o ia-es | smazees




UIEN 19 108 3 T LBWILHYI 911A

poen - " g P
aiAgUAme ayladaguamaszin 25572568 (ugud 12 1)
| ag¥oyaadifgifiong v wiea 3§ dvidiiinda
sz 2568
2557 | 2sss | 2559 | 2560 | 2561 | 2562 | 2563 | 2564 | 2565 | 2566 | 2567 | 2568 [ o fila [oofwa|io | an an | 0o |anfnesa ] v
slnleloelelolslele]olals]lslvlslele]nls]ls]lels .
ANODNDODDODODNDNDEENDNDDonoDnnn .
ARNDNDODDODORND s oo e [o o [ele[s[s¢ .
el e e e el ool o Lo [ololelelelolololols .
ANDNDODODODODNDD N DENNODooDoonn .
ANODNDODOOOND EOOODOODonn .
p o o] o]
g

] o | l

guAme) ugue

o S onqRonnih i o ko (T

fudalvive usva 1ad 3 4 WSufiiose s1da MusEny wiudhaasnsanulaands nsdonannsvineIu
LaLfnNaaIfaAINNITYINNIULDIAFTAR ANUaRUNFUUNT msinadaunsaulWiiiasannvinerunui Biomass

uaznsUFulsoiadasinsiiaannisduiauasqgsia

o o

a o pu|
2.3 s Insunduiuas [andn

dsgtanAanis anralzny @ AaniingadnEiaiadinsnaduLKiagiag
o Hluaugadiudsao (Fork-Lift)
o flulszmatialinstusatasu 20 6u

>
<

fintfnouninum 571 11 au

uimmInsundumes 1 s

T TR Ry BT o, s *  gombhyainuuniosinnaaumiiows nadgyrani 962022
o 1Bandovdns

. gs::nag
douthgesnuiinsavdnsasy
S WISz PM

AamnimngaEmavoiggine (Work Linsense)
¢ fluoygaiuiian (Fork-Lift)

I

= nisousuAawIAs=yE
1 Fwdus Au

* Tan wefiv) vouman
msousuiiTsvgon

CATERPILLAR LR etieptuir e e . Fauaus au
[ Corn= RS -3 D - h - B h

= dwihiiamnlaaailunysiasedniihan

WIavA N3/ MHIN1sUSKNITIIUAUAMNL aanAl

H109Ans METRO T de e, . R : B
Tnseahamaidmsnumuninin/aeniy
Tsaaninag £ wilnswmitosa 11 an

wineu1l au ‘
R e
o s e i
i i

"

D

it

R
e

i»



& 4 ) - oo o o
AU TLUNE FHITHHUIIY AaMUrUaAINHN KU szidauraiivdusiualulaansia

k1 é | S ] Voo W s é rc 0o G
msauauloue Faasuruay BEMWURUEHN WU szitisudatauduanulaaniouas 'E!H'I‘iLﬂﬂQHﬁ]‘lﬁﬁll"idﬂHﬂ\ﬂh

X - o ¥
misanovulounallses nvamUszaw aunov Tasiovdoans
uTgungnRuv I ua:&arhnuanqﬁmu stidgudauvau 1Ny

= i —
imaniiioviunisufoaviunnaso

e [ L

ulewiembaouliemasaouasarie sz 2568 lsoduassys
M i bl T

| rerrmde s s i
s tirrainhaardabalc et i

e i ettt il

i a dizarbiciy
B T I
g . et o N BT A

o bl gl v e

vy v ooy et et e Sy L

i el =

4

o

Aanssudvasusiuanulaaasuiuinineg

e

|

Aonssuduaiudmomnlaoadodudinia fanssudaeudunuoeadoiid i

msnoa-UssnoudotmindovAnudtomsriwnurdou
URUEUNNASH

10e kYT

2duaoumsionu

38uastgoINnIsivIu

4380oviiu

Wnssufonssy

Sfety Talk 40 ; Safety talk aos
sarEewoRc 7025 Tagmw ot
& .

v
hfonssutuadod

f19n331 Safaty Talk Yszrdlani / des fiansauarraaaaandsnudan Ad Line Walk

fvnssudaaiudmnmulanadsiugite Fwfanrruasnanmulaendonilzageialiane

Unsafe Action

msasovAnulananiy
wovoU.foriwiulae
Aruadud IRsuAal wu
amwduthdeneluSaifiu
nonoriliwinuiu
FongaiiiousuvILIay
vIaqanndu Svid
drdumsSenwinunu
BWiKunrihmssaifufs
TRiussitiou

e

vowwinvruinsiuEueE aAa Artndsgriauigs

' oU. FortvURSRESE Us:nusuasonoulaoars
nboowow

fanssunTIanT W



Aanssugvtadusruanulaandaaasiing

Famssudaaiudnminnlasaioves wan,

AdnssuAduUanaReiauURUEvIUNTSWaAY Safety-
talk foumsUfUGounnau laerariilAsvmsao
Us:aw aumnvwaneiieoriumsasuTdgunsairre Tu

nisAou

U FOHINDIUATUYUEdE 1I30E3ssIU asIapuaUnsnd
PPEfDUMsUfJGAIUNNASS

fanssn JSA,KYT vl

msi kYT dpududviulos Aruds:aw auioe
AEINEdAUMSsENNSzUBNENTUDAMI2ED

ndanangAnTIIn T

FoNawnaANsSUMSIILUEEOWINoILEWTUMS

Brinsavensaunsnl PPE wsauutusUfuawuiga
Bovdns iryudairdovsnsiutiindoosns

A ia: msBudUTauevIRgavaNsTATE 3 aalu

duishiASoVINS

140 =Tdudwiadwntvindanasiomgau

uula

239U = TWodusiouula

3.8 = ldbogadusainengiiiiu

iwanuUasanelumsritotunasUaoriuiuti

ovaqaauld

o 1]
unmggIAvA AT RY

T ———

mvusEniuTnsiugu
oS Sia dnis
assvgunwdsz3U
2568
nazimanisasdo

[ avmwiodudew
TAnRwdnvunnriau

e g

RedAUUNASYTULINETSY

/ k3 b ittt 8
dounasdanidwulsvdou A
Wuanusn sniigosimdon3s
nuONUERSa383u

nsziovndvm il Mlfduan
Tsvgou na: gIniRIouIndD
duliunisiJasuliTng

~
itavonduanlauraoalwiias
awiw ororhiRTWihaaowos

fons i udmmnlaoaito sumy dtunud aswemnsa gy o

asnndouniasiominsanamilaon oz dudon

Ussdvndiimmantioidou s iaumio Neod Help

misausununaUANUUasanensERuBes
Toe oU.atud IReuAal AeRuoiusE
asraoumsidviuRuBusiumsidoiunn
AsvikasIoaaursuthiUTLIRaAIY
Vazafglumsriiu

e T2

|

ResRUUNWSYTULINETSY

d tikbibfe sdebulat -8
gounazgantdwulsvdou A
WuanUsn eniRgooimdon3s
nuadeKso38duqq

nsubovndvm Tl Mlfduan
Tsvgow nas gniR¥suindD
dutiumsiasulilng

=
iiavoinduanTauraoalwiias
asTw ororiRTWiEhaaovos

fualvinousEnminsuuduiuad 3da viudrdasmulaaasalunisdusad IavinuiasaIsasIagay
w3asdnsinaiangiAu 10 1 uaznds O/H wwTasdnsinuariinnadavadnalsinlaansansanlydonu



115211 3 wasinaddyuay SCG (nameun %.)

3.1 Incident Investigation Report &asnsiAdaiifivia Property Damage saussnn 6 aanszuzasuiaiozuiu
&1EWIY

Accident Report : Ifiouniusnau 2568

uStn usen uBnudine rHeoe) d Uscnn [ wimow B AE5TR FnnSvirBLNe AoUESATL [ uaAzrz
O Tnuaou tenat ek
Tdeewiuno 318 mived NSAHAUSENTE s o
Susman LS A0S 17 MUENDL 2568 027 18:00 L aowdifiama \nat 1 AATd AWISUISY E R i
[ S
8o-wwana | BT yyEed s il L ] 1T 4 Ko 'm'h“'f\mﬂdgm’:z:;ﬂ"ﬂw

SNUBHTEHMHGNISII

12571 600 u. L dui Yo lddusoussnn 6 sonuiesunadoy 64-242900. oude Hicl Tuo Mikad mat
oINHag0 A2 fiAmdouins sunavAfage A Al
1251 100 u. Tdou Hical 1782 § Eninne Inssusiumaiad. Taaldld
osJEn u_:"_m s:ussnHUAWNUAD AmusWSaua naalusoduanas) ildnsusolio AUWUATEWAL RIBO7 qunsus
wEana mAnduaew

ok Aroaatise thvoa e esas fukinanSul son 1
SR duifo oL = i Ak S unadoocion ne S
wos TR Moams CimT0 fousiu Ty
wos HIUMEDUSUNUMY  Dafansta Oriving dodur 20/04E7 e rdrzasn s ul o e uoaminad zroaer
Surinoing, woz de7u 1500 unred wnoudion urbundid s udy
sdermwuUnowdEy - dnsisdsd vl wrowEs renso o P s rhoud e

ifaonauHaRAsuAUTA (D O Ty iRavnanafasuaullTd (ol mTd) <carrective actions
. = i T wanenuyeRar 2 - ||||ll-+uf;u_‘-m1.|i=?lu\y_ JEREEET i quTH
(=] 'ﬁ.ﬂutlﬂ"unkﬂb\l . e ndousuu s ucaaana i
0wk wihirsou Liuusnimkws = " - Wfudwes. Ss3s@aunIstns uSuavgannafonawRdausn
T Nl BTN T Tuge meUn s ELRIIATM REIERE:
R o de Preventive actions
O Aunace Wwhiunaoo LTS e Ak i TR
- @vEnsuion aualr ws.ns o
B .o Sua ity e e e T et - oA s oo At
Aoyt sk coufuAoe A Tiaoogiine =8y 1

1Burmomsuudha Hi cal Tudo

Mixed mat Rl anﬁ:wf\)ﬁﬁ
irdauinsaunavAmgoAATd

{

Google Maps

DS Cs S 0en papAnaLS U LIS
* uwulEnnunsanosod -

©) Do oo
OS5 IVNTACLITSE PR D TUA oo

FAMILTS PM 50 T HEALISER AT
515067 s3I0 oot

wos SrmsdnHsafEeee

o ] 17 S 1500 W
E P
TSNS D B,




HonaovmsIIAsIARUEING

dnvsms: FripusUmUl oK
Evidenca: NANZILEUR Mo
O e V= e T A R -
Ui 27708/ 6T
Evidence : anianavsaereiiou iesdninousn
CnrsineeurifE e IUderredes s dud oK
——  wosfusnsds Evidensa : INAISOOAUNSH-a80 010
Tutngrlsnn i
Evidance : goniudib sdou3
Furi wosdnaiudsrdssde oK
Evidenca - binsaogqurrmids: 3w —
snussNN 6 60 = =
alyllaiiaosu Anwsndanwirioulion nssuiduasiidng
WU * = e = = R TR =
RIBOT Evidence: minnsnsiauss#00 menvsnsaan) Eddance! oy Bt
E G
sndannanCU I e S doulsoo ) Abaibansaul-a0
s nsCHRAUsN T ==
T Evidence : GoGuazo !
Evidenica T diaci © iUnfdeedonnsussn)
— Mot OK
sodndauncnsaeLisa
Evidencs | FsndAndendonitngos kisoms Taiuld | Mer ok
[ Fnaanansowa |
STReG AT ! 2 aK
MS2E125 AN DL | Eviddance ; gaanniiw |
LI IS - =
L T T et M |
| Evidance R Tidnang wiacs | worox &
nasmslovnunify
wnasnistooriu rSUFazau fnuandnass

1. vadiadvasasaninuiwiasidoordoidoufufon

ALTUUCUzENdUdoREaRNszUzdUInUU HON.ASWEHUDUNDY

18 NUENEU 2568

2. assvanugUnsaiyasndunauldoiunasdauniy

Sqg 18 AUENEU 2568

HoN.NSWEHUDUNDY

3. nundudsaiiuAsWIFsvIAUNVUUELTRASUNNYIU

(Route Hazard) 18 NnueNgu 2568

aU.nswedruounow

4. 1Gugh wos. BovnmssnasudavriouindausonnAsy

aU.nsweruaunaw 18 NUENgU 2568

. -l -
5. @oansunamsdugvasaniali wus. NNAUNSIUSETD

dalda\) auU.nSwedruaunow 19 Nuanau 2568

dacunistoviuniTy

wiughwos. Zavnisoocsciuoor
Ao iaennsenesuldu-an

AunzuUlsstuA L dendunte
UUFGHASLNMEOL Route Hazard)

dicdfednny cubwnas iFeendo
dauiuraoruiu nsmfosulan

'\ﬁ‘?{ TinesinngndunTis

L e Sl

fiuG v wan.nsndvuaunavaauansadu Lifinnsasadgavalnsaildoudszirsalvinsannauinldidou uag
gavfiuasamsmiaiasasugadaniuinauiinlulduda Aauedausasdastinnssuzasnuuainuaitviniu



3.2 Incident Investigation Report &a&stasatifitign niwtdduldania (Property Damage) saauiiudu@aian
s o o '
UUVWANAZLAINEITEUINILALN

Accident Report : 18ou fiusnou 2568

usin ustnyusuwiing mneo 31t dszinn [ widmou M Aissio nAwiwrus nastT [ upnafaw
LI Mg,

Jwoan Sennudn 21 MUENEy 2568 087 10.25 L aowdiffiaing | choin Rudu Mve AIWISLISY E NSWEEL S HTe, (80,000, L0y

g

[ &edio

Bo-uwana | Lnele: FUD o a3l oo iU

A Seacrssni mwmnou

0

21oevER Suludura Tl S dronu 11 dinax

stnsR@oEr oy a4+ duln uktks S0l ounudu ikee wRe el WolE dkee ez Burkod 2%e
oo IEs T il ATy Sainciifus CenTuntdie 1 deut 20eu 10 wosTEhideRercinne e =om
doerta Audn Tw2a0 Fotugo gud Tite Ne FEsoinsseas  MnsAsudTiucs et fudwoa o urineo
daveraficesr 035 wwosToad T dannsniuns e nmeos wwvassnfudnc b edee - fooifuea tulduf
IS EwEnad1 medne enennaoess Wsuoohw

WOz WU T | 2568 Frkue g iR e m Ui e
ATy ssrmendrbusw ulle "0

AU TN D A e 6467 2563

Acigoul derauatutnimuld

SOOI 25 44 40 14710 =20 50015 e dninussnn Tdinues uluasg e s2s duy
et 2w 20 mnulReRe 4 s i 28 s FausiEReed ge 24 s Tid Ramg

oo namgRrouskild . OO W kid,

s nagRaould B0 TR0,

na

- = O wmans:nuyAAand i 3 = il

O TuduwsgunisiTow u 2 WUEINI5EDE1E 5N 15EMS 00 SO0EU SO N U e

O wesgulunsudau suys iifewe O ruwis 1 wudiEounisdn SoaFuTrognsonaTons

o . P S O anwouu iE1s1sms

O ean B oo : Preventive actions . X

O enansdvugansifiEemnesgu O duq 1 nuN3U Route Haza e TRA S URAUL DS s Mot ua wibuSoa i
TR s wus g 1 cunsUfISg Ut ms @usaumsIams

O guiiSeulilfiSsumsssy o SnauSag N 3ETH)
i, = 3 - 7 2 =

B 5uq SoqAuldSueoman full 2. AoasuwsnulufEaEwu Gov nisidousosn iamsia

RampaInsus0nAUEn

Trnses saFnnsanasadiouEy
o1u s Ernnimanzaad”
CHIMDANGIRE 1 9 Mgk
I y\'
Rl

ausuduiaaniulams o ausuRTULESATEnUNLE G235 6 a Tuifiuf 3 Sudeneans
UAGTUR 26/6/68

Advance st:n::-? Trakning Centier

firstutmsnuill i o

sowsauidiny ; o I|UJ£Js:|D.|;.J1uw§?u'|‘|_rn_s
= oszorisuELaIL SUR N009/68 UTUTUE RS LEn e Lis0
+ PMOIUI15: 0509768




suvINndovnavaiv A2

Cn suon VDO ndovhdvinSovdviandu




& vhrinedald

@ suUvan VDO ndovnidasn (fusn)

1-103541-20010200

9

FoN1s3 ql.'fa H€] (8u cause Mapping why Treailud

it =

Enfmne

| oK

Line=anize

FmrevmrvitsesTrlun TN 1

Fun 26 o 1555 | OK

TR

| Evidence: it

e

I

| Evidence: smesstaimndaslumn

on

| ox

Evidence! smaratanndzlum

— fummvdauied

oK

Evidenca: nsess
g

e Al

bzl 2566 fmunuiia

L [erwis

| Evidence: smarevamnisum

ek ]lNotDK

vl

somnwwizslEon, s il OK
Bvblence ; srassiabeeriid 21005 £ 2562 wialdim
Trmn PMOS / 08 / 3568 wrmvrelinmes At
eI ol prrnanmafiutlyl (sooimiuding | Not OK
} e pE——, I
| ox




auHQ uasmstiooiu A3udaoou rfhwuosdnado

1. nIuzussnnI3ev Sandu | 1.1 NUNDU Route Hazard (HAS2UAAULNASMSAYAUQ rau.gIunuaMsEIv 20 n.g. 68
Tdidgousnniiull 12 doansTh wus.agnb Sunsunasufoaay

2. wus.TéUsatunausn 1.2 GomumsUAUGmMULIasNIS (Guaaumssoms

nazFoinaifunzuiden Waantuidey 1Svsndnuinds i)

aaunaurfu

- o
2. doansunasmsTuAfaauuri Bov msfdviusadn Winuas 20 n.g. 68
nazmsrin Ramp drsusndnAuEn

- ] )
2 1a3suarmwsoffiwdau nazidhasooadninasidu HAU.OIWRLDMSEID 20 n.g. 68
ndov mafu 20 Augnau 2568 (Muds:NN 2 18ou)
5 oUT0SOS LA ASIDDTONNAL 100%

docwmsudlsaiyurasnistaviundly

NUNIU Route Hazard THWUS. 13:WL
unasmsiumsUa@nL R AsouAau
nasfamu

- 3 a = Ul P e, - ot
& Zoanshwusiinb sunsunasUuamu (] dLasunsvamsidadanduSen
IFsOAnUINEL T

e

EiEE

a a vy a o a il a ¥ o a o o & s = a ) . o o
Juatiariundnlgudasldsadninalianadusnasunansanitndainitarvnauannuasinautidsedv
Nuinatam



3.3 Incident Investigation Report ﬁamsmaaﬁﬁmm nwd&ui&aune (Property Damage) saussnaiien
FAANTENUL UG RN

Accident Report : Ifiaugannal 2568

usdn usnyuBusdine miHeoe T T | dssnn Owinew M AESTD HonwaGemdlne [ wARarzw
O Tingaow
Sunaan HuEng 4 ye1AU 2568 D0 07.01 L aowAifiama %;L;muwu?fw L LERTTT E :i:_:f_‘i”ﬁ”""” B
O &edsc
y-wwana | Lney Adneweos orad 62110 @iow owew w0 1711 Wiau
~ani

Swsafcmansni

wos Eud T w0 @0l u BN TEcun kTEun wamuuﬂmni\:hmmnmﬂ‘mumlkmmmnumsmuu'l'mn'mnr:ms
Tgsn 1daiRudhiterne: eacie Fo T meskoen 1 e dond indoesuch s des ik dou @ wEn

Trs 270 0 ANz sl @ ul koo uin Aed oo e T2y gmmnlnnmmnmdm:mmtmmﬁmmxﬁmw :m
G- Aene M IMsrER Ui =T s ek dald 10l Tisam AT

N L= MUR TuiEen S ke 1 | Route Hazad)
FO BTN nu.-'mlmmziu Aot Hazaed T 60 My
o nid o futho 1l WA o nsten
+ wosTidioe rocred ceracouehrbu i s CeansaIncng
o= HTuN S L=UNUMI Datars v Drivig Abu 2304385
oo wUnawnL it 1 th s ded Bud 04002853 iecsma e o ihduriororassa

rualie
=0 S =ik

Wiconanafasuauld (md OTd) apnawmafiasuvauliid (0 OTdd) Corrective actlons ;
3 i O WansnuyRRzd - wudwos. sy Safaty Talkcoudt GovaoudssaiuzoedunTa
Tt ! . e
g s, I e TuE 13 s D
O usg whirswnu iugsLinkoeD =
O suneAmusr EAUn At RIEHINA TS B Praventlve sctians
O sunEmALGEN eI T B i as Ansmdusedoerudiee kW AU | . ynayn ssdunsTuSEUEUN TR (st Hazrd
o euumvm‘ﬁ.iuua:nwn:wu B z. '}SJEDUWHGHSSHH15LILI_EIIIH'|LI ndoulusnoamioe Juas1Ase
1asidunsanTng wos. ALMUFIEoung
W Sy sow 900ien dwn B

Q’vsnsjuﬁauam wsaszd 300 04 10/ 3568 18505 30IGACTIITIE:

o Trnsasan3aearasodHaRnsEnG Qwsm“guﬁuamﬁy
i M (D0 o101 67

Toachsan

0 ATLEATUAALILAM MG (07 UL
dnedemn ors




aEunaHSadrasvnsifiaaldinaiiu

Cn vDo winndoviusn

09:06:06

aBunaniaiiu ndavonndousisnis A2

=

awna wasmsUoviu Asudasou rfruandiaso

por ) . P ) ' a4 - 5 r——} - =

dsawov daalhamv 1idugn wus. Wu Safety Talk qouidt ISovmsdu 17- U SuBw wosfinding 05/10/2568

énuuo 20N MYIFNMIVSOU R (@vAag) naxnaso

saussnn fudulfiaua TfdAows:UossSo THunduluan

ﬁysnw’wﬁoao nariga | 2.dovUsugusulu santn rdawn nasfhigoinuuso

WowovIiusaAL o3vqdvindousnooniuld

énuum 2. Rs:SvsnfvoaboriFusFednuudiAudu THd nas
nduaurausWasarie
2. nunsumsussiuaidevidumouudy (Route oU 5u1Bw.woGFNgIng 06/10/2568
Hazard) (dvhiag) naAxnaso
3 ns:)aa?quﬁnssumsﬁuﬂphu néa\)?usnaeh\)ﬁael oU51Bw wosfind 04/10/2568
Sua: 1 A5V naxcitumsavine wus. ATUUATEUNG Tne nanaso

(Avfiag)




AAUH AluUovriu

SUn 06-10-68 U2 Safety Talk CRUIGT IS0V NMISTUSO ITN-00N USIZOUNT0SIUNIIEN
TRiBAoussTassSoundu

S

i

soruAvHtnsudTolovriu

Ussijupouidavidumvuud (Route Hozard)

@ whdn waskhnf e difn
ot o 1 et v b

R - duguncisedy  [Unes Fiduis
fuirannnsalnmniofisty  fedimea ndilings
o T e
el
FI— ot i s o
RN dednolanman [1 D fedlina
s Ao b el inilinsada e s0ums

sty

po— fomi N 80 . s A

mwdvnimsiiTobavriu

Ussiduauidevidumuvuuay (Route Hozord)

PsD) - utsh noddning ol

b sttt s s bt

-

T = o
vyl uesgasancerion i s ifnasenst

T Tadgaduns wiide e

ienunyEmg

[ widwdasinh ppont Bodududddus:  [drlide fadesiuh

Tumemsnums:d Jaetanes{ Wil Widerii

| R R ¢ etz s0.amn

s

| eivinfmimanperetd

ST St O I RN i

Jhidfiu 40 nu




suAvHinsudTobovriu

Ussiuaouidevidumvuugv (Route Hozord)

PY] R

ST

somauysphokimiesid gt Traghavinny

+ poas Tl g Enfmaghifun eiifud [ -

B [ Tesvive

find i daasuad tiauiudnasnisanulaassauaseruaudefonalunazaiauan wasiindasnisda
tdun9 Route Harzard Tvinsauagunatdunig

115¢i1 4 @51 Issue Log annilszauasoilniuun
-laii

1551 5 Awannguanalsyindau uaznaisdsyiiiuanudanndasnguung (WsAng w.)
-l

215211 6 Basuiaiiansiu

Performance Safety September, 2025

Plant Situation (Lagging & Leading KPI) r/uxw EsC pathway @3|SCG

ot o walan

Tisks 9 Safety Rule

,,
&

6.63K 89 564 66.91% 2 Case 3 Case
67.03K 984 5850 T087% 21 Case 29 Case

MB/2025 0 Case 4Area 89.70%

YTD 1 Case 39 Area 89.04%
{Target) (0 Case) (4 Arsaf month) (»90 %) 1100 %) (0 Case) (0 Case)
Ustinnguding 6 TL KW m Safaty index scora
1.fudsEsn | 0 0 o o
PMS safaty 1 2 3 4(TL)

ZHECh | g = 4 2 score 1.0-19 20-29 30-37 38-47

PMS safety score (TL) 2025 PMS(TL)=4

5 3 g 3 5. 46 4B 48 46 48 4B 4B 46

o

o
-
0\
-]
-

o

o

o

o

o

a

L= R VR L

——Fatallty case (Caws) me—Lost tiine (Caes) LTIFR —=Safety Index scome
e P st Pty €25 | 250} S CO e LTIFR e S Mty Incdix sc0



Plant Situation (Lagging & Leading KPI)

: ni - P
Lagging KFI KW 16 A AUIdEVNgLWU
QuiInG 28 28 L ey s o o Hudoum

4 MECERrDund T Tu s N o
2021- Aug 2025 23 o g s B T
s PP LU T
TR & o 4 2o dbn T ko
7 o — - e - vutfisnoudy awurasgI Good
3 Transportation 5 =
AU = B & ¢ AT dsmun e
“ fi e
.| oty g o o o vruiaazuiauwlssmalnl
0 03 003 2004 2005 serlio
=1 “ S L & AU AU ik
Iy ra— o o 1 Unaafifsou T Tisms T

[T T P
Safety Rules 9 &2

Wo rk Parmit
1P AT = el o ek Wi
[ES

Leading KPI (LSRs) nsGaonumsiiio

e Tndnme
e | —
Tetwd g 1 SRR
E— P S —
A0S ke 5 NG oy . nkwuhmﬁm
- o
Lo — Lol s - ouEnE/uic
- U
WOk (O oy 3 iy = iy
WO Iy 3 e i
Ausnin
L ol CT L T
) decgmnt o
-
o T =
: A Py
T 2 WG 5 rwn

Plant Situation (Lagging & Leading KPI) TL/KW
gadalifive (Tudadio/vanu) 571 1 1A
e T9991UL2NY9 0 LAR
o T39uvnual 1 1Ad
gdfnsnssvinfinngWvingdia ( LSRs 11)
o T9997uUL2N 10 Ad
e TI9UVNNAW 11 1A
gfdinsnssvindangainulaansia (General Safety Rules 9)
o T599ULNY 11 1Ad
o T39UVNUA 18 1Ad
PMS Safety Score 2024
e T3997uLmN29 Score = 5
e T3991uvinuial9 Score = 4
aafalifiine (MSweaRuiRanin) 530 11 1A
e T9991ULANYY 9 AR
o T99UVNURII 2 LAA

Carrier audit
o uLnaued 9 UIEN

FunuAuniunis Line Walk enailvinng 12 $as/ifau/au wanaiugiu
o AauAuenau 530 6.63 K
e YTD67.03K

ESC Pathway

s s dolan

@ISCG

Carrier audit
(shuinurinEa 9 uTdn

1 Ao =
2 pwudr i uems

2 o UuusA

4 wa dincTne

5 =R ¥ e

& Mowdrhoures

T EOG U T ML
2wl s

2BCEIWD




Highlight Activity : ionssunazmsdoans iGoudvmay @ Misslon e e inury

Zer0 | zaro Occupational illness
andguaina 2568
(U.A.-0.8.) FHAdY/IN29

aa aa:) i)
5______Bavﬁ‘um5|ﬁuﬂ1 .

ﬂﬂ:nqﬁi’i&a" .
3 '3"3

1SRB//Line of Fire Learning Journey

Tsvyuas:ys 1soug
Line of Fire
(musduasae)

6. ANSAN OIS (oo 130
2. nuwodind wssousing iz wesdin

2 PREMPTLEARN

i nT
b

hsiturudugone

. FunBoquuBivud {100 % )
2. WHG-TL(100% )

3QA - KW (100% )

4, Raw Mill - KW (89%)
| 5. Product Dispatching - TL(86 %) Pk

2,2 nscindngesiinscs [N, -ty
s e

Bodeburtsanedsidrl LA Dethemerrd somIOR T
i ot i

Aanssuduaulaaast
e Line Walk sihuszuulni 1SD Platform
a Y vowa o P~ o v 2 ' oo
o finsuausialuini Line Walk asyaanuid&avdsedrldduiuinniige wasuiianuifinsudly
Unsafe 'laguan Taanisuauseialvinivagsiacie
o Aanssu Safety Quiz ihnanawiinuuazagsAiannay HuaauAIaINguiusIia

Smart TPM - KW (251052 ) Operations - TL (5 51032 )

Highlight Activity: aatusilsusiuanundas

o aouvdszfiuamnuidaemunguinaluntivaznaunetalviiuidsunulssfuasumaluivus 3

Highlight Activity : Update viuGiaavssuuduiway Phase2 - 3 ESC Pathway ()|SCG

daufdovdrdumsde

o fucak Bodoounsni /o s dasuny o Fucak Sodugunsad s o / drougy o fiucak Badoodnsni /s 7 dasugu
5 :

o fiucax Bods a i
o fucak : a
o fumRo sTullodooiln / gfuowion

o fiucak mmsnaasunssauovrion

Highlight Activity: viudadeszuuduiwéde Phase 2 - 3



Highlight Activity : Update viudiadvssuuduiwav Phase 4 EsC Pathway (J|SCG

ot s iisan

- msdytulasoms
mMwsaussuuduIwaLavisVLILILIIY Phase 4 wwande

o UsmuEuTASoN S Kick off Mesting

o aspooulEnsitounspisuudumay

o witun Werkshop Unadovtoaunsadid i
o susuATwasofiurouduow

o B0EAFSUSEYRNENEadI 2.1 15 Nov 25)

= =¥ o Durieas vAaY Fire Pump 130 D 25
[ A i y - o UBTsIUD ¢ Fipe Rack (7 Mar 26}
B iy T T o wirieagionneei 310 4 Mar 281
i LS i R b & wALBd Fire Pump (13 Mar 26)
o S ey ] k .l - & VLN Fire Pump OUGLENHED TG (25 Mar 261

o wiLdoriody naiveu 00 Ape 25)

Pwnaneu/nsasaeiuu

o POFAWSHELAaUTAWED (7 Mar 251

& o POBOUSIEESUBIINGELY (11 Mar 381

4 AOEILMSTILLEY Fire Purmg (M0 (26 Mar 26)
o NOBDUTISHWILOD Fire Pump (T (25 Mar 261
o OSIFUTIUNEEEUS LTS U B0 Apr 26|

Workndorio Fira fump razarorich il et g j
(B P capitend | || R e T

esdrathuey QISCG

R D oara g b

= i 2 & a —
3ui 14/10/68 12a1 10.30 u. NWwisvvu Tag oUn 1a:= Wau Taiinasao Workshop vavniousaninls
b & - 1 & ] - & -2 - -
inA Waasaviiaadnsal / na nazAdiuwsaunaufvuugIsaUNsSIIiNIIAAAVHAVYIU Shutdown

. = iy = J— e 2 - >
Highlight Activity : Update vIUGQGVSEUUGUIWAD Phase 4 EsS pathway ()|SCG
Existing 2025 Plon 20352030
' 2 i 3
M, = v
i" - N ! . P
B =s sy ! ‘_“ = e ’
A
'

" LA hoosiiy

Highlight Activity: viudadeszuuduiwie Phase 4 Yuil 14/10/68 ‘latznasa Workshop aaenieu3in
o '3 ' v, ' o o P a & o
Wiswa Waasaldnailasal / via uazanuwsaunauiazautnaailnsalizninfadonaseu Shutdown



Highlight Activity : A21uUa2anuvIUBIUKLDINT KW esS pathway J|SCG

SSCE 10 funsurutoundoiw (snutdaan wark Cyclel 1 NOWANGEI0 ndulsoviuassys 5o oo P
- S — L B e E s
o 18 28 3@ «® s®
dwwrnmhni Mm— m. 3
el e o
o S
e 78

@’gx‘w_

wsmunsnimsndow&om A L | dodnuansdieny “AraTinads: moTw=
i s e o i s b ]
..... e Seetos hak

bt o e et it
Pkttt nliesale <o s e s

esdratmey QISCG

Line Walk

-(B-r
= m ¢ ¢

n1sasdaauadiudanansgviu Sb Kiln

M'123asa.1a;muzz|;m1s1en1a1a.:uz1:2233a

auamsaitncident) L Cd O O 4 W DD WD dE D 9O m
ﬂIﬂmuﬁnWmJJQdoaododddodo
chilungssieveowdaondie od od O O O G O 0 D0 DU @ @@ 10 o

11 3‘355"-"'836"%"3"5‘1‘-’3’%-5'31 asuUsisasidganisahilunn LSRs & SR VU SD

@12""""“"" | sl npssiioy sont "‘("‘Ja"“" ’r:‘;’ unawing

@ 1 310/68 nARnNEES0 naanaoad (7 WUwAE( 1) 1 WMOIL T 30+ UE000 5,000 LAn
z 510568 rARnEESD woanadad (7 SaLawei ) 1 WMo 7 30+ UELEU 5,600 00
EY sA0MES | mgAnngEIn a1siawdn 7 daunway Fi Fondns+ UStu 30,000 L0
4 710068 nARmIEn ExtEl e el ASEESUH A 2 Sandos+ LELIBUS,La0 wn
5 TAQER | AAETAED FVEIAWTI 7 TS 1 SR USUITUS,c00uwnn
5 A0HEE | nOETIET0 151AWE 7Y EAETET 1 Bapins LKUIBUS.0I0WIN
7 M0/E8 | nOArEE0 AW T FIHEULAMS 1 BanlErs+ LEUITUS0a0 N
8 1319/68 | MOAATAEI0 1a2Neasd 7 uharns v i1 1 AN AU+ USUTILS.CaeLNN
L] 1540/68 | rOARNIES0 aaN5acd 7 Adnuws 1 WL 7 50+ USUTU 5,000
0

sA0MEe | noARnEEn aanagad 7 TaidnEk) 1 Wi 7 50+ JEWEU .60 0N




Highlight Activity : A2 IWUasaiaviusauHGD S ™ [ e el Highlight Activity : AD1UUADaABMIUBDUHID: escrathway §J/SCG

PPA safety for Shutdown KW 2025 PPA safety for Shutdown KW 2025

7 @of 7 o) 3 s LoTo Local nliwu 4 Huivnssorsanviuindes
28 psn Aus:grew so AuUAewsauidavond n Asn AWl N sSubunsuInsa msdanenwamuimsSoafiiion3s déuinnuiessuriu/ 15 vwntesSznmaraonon Tiuiensone
A LTI . Tag wnta i)

anamsiawdia SD 6-9/10/68

Fwauasiaionun 2,134 Au UIDILUSAE 193U Tag 26 125U Tag $9UMs sy Tag
- nena 1,656 au Tfvgnnourn

- ‘hinesia 478 au

- madEAnGa A
WG | AUBANATIS WAIUEATSARNIRE AR
)

daaSaniashiitsswle)

Highlight Activity : A2 wUasaiaviusouris |« sl Highlight Activity : A)IUUaDAAEMIUBOUHLD EsC Pathway §)|SCG

PPA Safety for Shutdown KW 2025 PPA Safety for Shutdown KW 2025

B vaugnyoavduoims eyclone Tasls Tower Crane 6 cweyo-naotuduiou | P 7 c2ve crane ljii safety Lath /TiwsauTdviu 8 navaswludiudrinu
msAUAUATIUASOUAEUALAMS BNbALG + misAuparuEn, fushu donheduiuupuiURy G Safety Latch finsuiasUUs=5s0BaUwsaUTE VU Turwgagodiavasilifesws aurhoLdavTsWasAa
eosTABAU MUY oL EIMSENU0EL-20 msiUUNUA dooSaRT AN RUKNBOrUAL N
Toedarminskivli Wi iDaideodunncuidoun

<
7z

Highlight Activity: annuilaaasduviuadauiiawmn KW isz31il 2568
e MsemadauANlaaafueIu SD Kiln KW seuineiuid 1-24/10/68

Highlight Activity : ousu safety brief shutdown Kiln KW ESC Pathway ()|SCG

o o walan

susUNDUIZIVIU SD Kiln KW.,

@505 10 furouautoundai (Shutdown Work Cycle]

e &

- st

e

Highlight Activity: Kiln KW Shutdown 2025
e ausu safety brief shutdown Kiln KW



Highlight Activity : DUSU watch man

2USU Watch man

esdratney QISCG

iEhs=3vauasie (Watch man)
nunereuiiJesn FumUiUnRU
quawun?huamwmsr|1munuaa<muu a5 ARy
oazanan s
wursUGIEe LU eacE I’r\i\:hunn‘lsduuuu:nsn
nSETAT WS NHUZaN I TR
Ii\aﬁEI’LhJI TAvurEnuzeiEhs sSoriTeunnu
anulduaanmouifhs:Seduns s osacmayie

GoehiDugugoawu

o0 00 0O

OdovreuiunounsFoUIReus Wi URU IS

Highlight Activity: Kiln KW Shutdown 2025
e ausu watch man gtihseisduame Tunuadauniiaiun

Highlight Activity : 9UsSUNISH1 JSA Nlas KYT EsC Pathway {J|SCG

isdiuiu Wiz idatan

ousumisr JSA na: KYT TRiuwdinviunazdssio s.iHacw/mov
adunoufugulunsdor ma

.

v e

"hxn

e

o

Tsvviurinasw2 susuou 82 Au
Tsvvuiwdv  5sudiudu 195 Au

Sou 277 AU

Highlight Activity: ausunisvin JSA uag KYT

e ausuns¥in JSA uaz KYT IWAUWITnouuaassaa 5.vnNMa29/1a19 7 $u uvienua 277 au



Highlight Activity : ionssuKUdaNWNgINADUR SCG Ftuds esc pathway (|SCG

s e elafan

aouduwavibovdulundadouriuiionssy "Hu:uuwnémiauﬁ SCG zTrgas"
scc :

uSdnyuBiuuding (inaow $iio
Fiansse niaummnimBout 506 Sy s 56

£/
vy rafians s el s nisnkoufl S06 Ay
15,06 - .00 u Dl

Highlight Activity: Aanssuniraunneindauil SCG deayas )
e 7w Safety a5y lihiluinennsdaausulvianussauduiwdodiassulunirzaulidurnituduy
P ' P o o
fianssu “mihawnntdialaun SCG Jas”

gns:dundulasoansaAssiv (CSM) esS pathway (J|SCG

nisSusovonudarituanisasioUssilustuunas nassusovanuunasiuadnudasafeluviusudo
SusovAdulasans IjQSﬁD (SCG ContractorSafety (Goods Transportation Safety Standard Standard)
Certification System: SCS) Close Gap nmulu 31 Sus1AU 2568
Close Gapn‘lu?u 31 SudIAY 2558 FosaBa Har Ao FansiesResanEniodei
o, AR o dns @i eda bl - It
WILINUANT: oUszibu 58 HON 5 ; v
Funtintsasavus:itu ; 1 Hau.dIuHUBMSE D 1. usn.wodsnaing

wnusamdoniria wanfinfay 1 tnaerddaney wvisenadoefia 2 5 3
voudnaramne wana Sl van A masE: PRV e B 2 Hon. PUPISH 2. UQn.SﬂIU']-II’lEJ
wendenalewaril  wnolySeabisnssn wanReREI wanm ustlreRed 3. HIN.NSWERUDUNDY 3. uonuaunsnns
wan swriiteand van vien™ ifdidm R wanganeiaiznn wan st
A uanen iyl wan g wan. b dRisicaing L gy iRl s Ao L S e R
san wiAER e i snesdia sn e assvndeviurhu (saasaath
wan yarin T wan Desiaial AR 2019 vansfim imanims e L) =
v b wn ||'-rm'=\1tﬂm vAnnln wn A eafrnef  wan Fodgeef s T HOnUWUSIMEIUUSMS
wmnulnnuSundl s Aneidest it Sudviafing st Faifan
[P Yt O CORNNG YN P N Sy fRea wanndi
WA, ST wen el EAding . wnonriiire ey wAn AT

OUS~H31\)CI1IUUITIS Usdl.ll.l 9 Hon.
+ Fendminsauausda 0 i
+ HANAIHADWEME

-1
= HonZsaWUE wEAdULED wedlE - b
o Hong Jsmamina
* HINEEUNSWE SR
o uannEund Soudae
+ LRnBLasaTs WEBHL
* LANBEMAT Swwane
+ uaruadinga Al - unsien SHu e 25

Highlight Activity: anszauaruilaaanduagsia (CSM)
e MTusavenuAafiInuanITaTIRUSTIIUSTLIUNANTSUsavAINLRansil Ag5Aa (SCG Contractor Safety
Certification System : SCS)
o MsusavenuanassIuaNNlaaadalusunusde (Goods Transportation Safety Standard Standard)



Highlight Activity : VIUQs22d@0UDIANSISVVIUTL-KW EsCrathway (J|SCG

Hudnafiu o idstan
o ) o o
rHuaassvaouaImsUszl Iathdvwaasso vosuluounia

+ 1YW 3“uﬁ:22 rueIBU 2568
« MHanw Juf 23 Auensu 2568

- - > N -— -
Tuauruna BldsuaunnasnHUDEvIUSIMSHYHU

Highlight Activity: vauasiasgauain1s1s991u TL-KW
o M9 Fun 22 fuenau .2568
o ViMad9 Fuil 23 Auenau .2568

Highlight Activity: Safety anluzaruwsauailnsaianiiu TL/KW

Highlight Activity : Safety aniuzasiuwsauaunsnianiau TL/KW ESE& Pathway @ SCG

sgenny QISCG Highlight Activity : Safaty seesmstamdnanianie T EsSrathuay ISCG

P ]

woiuminimenB2-0644 meyi  WiBnlH

Highlight Actlvity : Safety anwseauns b dds T
i SOAUNWEY KW ISUZU B2-4892 523

& (wipuld) m

P | i

Highlight Activity: aTadauszuusNaaNsaduinay 5.42129 fimssodu wdaulinsanldeuas OK.



| Test CM 3 KW
OK wiouTs

Highlight Activity : Safety aniusasiuwsSougunsaianiou TL/KW

naovaaw Indoveud
oK Tévwild

ESC Pathway @J|SCG

uduu s iaTan

Avihla Indoveudok wiouls

Uszuh Kw

3
i, SWCC KW
4 OK wsould

uosdn Kw
ok T8vuld

OK wSould

WAOOVNS=0TY KW
oK wsauld

KW
1. DTSSR ST LB TWT)
2. Substatian (Wi

|t fesafaia swee dwWlhg
2, fWanouTuite SWeC u\maé!lu.\s
3 noarEasniwiadkiiad

Wl s:uurh (Tl

13
n

1 Liguid Wazte Plant (Wl + ansipldaing)
2, gluvdenta com el

n

1 Doy Taok {hllial + armielldaling

2 doud Bounl T 3l
NS SN R

b1
1, MFC & CKB P TS (il » el
3l

2 Sular Floating (Wl

Sep danATUNNIAMINUNY

Oct danuuudasrmnisuas KW

amufinamqmavTi TwluisofwaaawiTuilTsvuaagy Tsvvrurwow

JUSVANSA 16 AULIEBU 2568 1987 08.00-16.00U.

Oct daaviuay Tauunudssians Silo CKB TL

Highlight Activity: Hnafauduiwdsuazanawniilv dszdnil 2568
o BGavasuuanmisilndanduiwdonsdl: iAW lnisaTWaad Wrilwvh usalsondngs KW

Highlight Activity : lWumsiingonauiwaviasowsawntiiv

usgn YJudiwudine (rikasv) Sna
Tsovunenow

v

nAIRLALTAIEEING |
FludnE ) 20m 5
FUnscTiasOdUWas
TS TEaUNS LIS QUagUNSaI DV WSO NSgNA
gadumEoia: SCa Tiwdauldouagizun

ssgratay QISCG

asUwamisilndouduiwavnsei: ifawavTnisnTWanawhATwWih uSulsvrAanL KW



Highlight Activity: flnalaudumnavnisladviuszuuduinds Phase 1
¥ a & A 4 g e
afanaaniuiuidas1s99iuiag — atusAtaiia Zone 1

‘:-‘,\ Mission |

Zero Fatality
Zero Lost Time Injury
Zero | zare Occupational fliness

i mniEuwuidenisve o - aluediniba Zens 1 asuussifuminmsiindou -

JuAnsn 10 gatau 2568 a7 14:00 U, o RnsoTwi fuak \mz:'{mj g LA T (LS
amwiifare : 2luefinibs Zone 1 WIS AITINLL : §E) L
Soumanisaianu:ns miramEs Hilugluodaiba zore 1 alued E ‘-r'ﬁgng‘-'”“""?n‘“‘ﬂ"‘aﬁh"‘a""1"’“‘”’“"“"“"
0 Sub & HUTD2MIRG MAO) L eyl idZemns1vsie hiumsaens oL
Audumdo i nagss e Aldsumsidudulufiudusd@onn un s il

-

Hydrent 1E36N liswnsnEaumedduanald

Tl s srmn G 2-2568
idbumsiUBLUdadatg Rk

i wudn o
Gl Zome 1 i2ewaingrwEalial
o auwaEndon Col

1,41 Fire Alarm 71 COR EMNsidvdaL 2 daoheihidrhs son
ARSI T Zane 1

& idathans duwso
wnciediaegTuod
Nsedl 5 g nas 8
us orudhdu

T, HEOXIMIHGNSOEAM ALTAWEE HEao i fURuTan . 1= safecyiin
erzeamEnILErsId IasghssapmuiBarnaneiugiuodirda

| Zero Fatality
Zero Lost Time Injury
Zero | zoro Occupational iliness

= _ n ” o > ;
doumcaniduiiufiduelsooiurimace - oluodinila Zone 7 ysudurdovdtu JsoiuIEy

SuwqiTAuGA 26 TuTu 7568 1207 14:00 u. « Tetvawoazoe v snsedliiu ol
1‘3-..,.&"(..-@ < aluodmnGa Zone 7 " aluwd Triudh (dndun s feuauns odikd
Boumamisnigniay :nsﬁmwguimihq\'u@n’{a Zone 7 (e ©CR) B - menam =

VA al}::s::mu PRI MW TuaTueddnrusagdiie (rurau

G UAEMSIHOINITEU  Lnessudi adeifaeins darmon sdads  woU)
QIUEIMSIKGINTL | LnEwanng Weiidsssu

= Mission
H

= . = o

K . INCHS) WS LOLAWE0T N Fire Pump E'MIIUU HowiLCE

Fire Alarm ia:os 30500 5 i Fuellc GwE0 Fire Pump 150 dkgmsaisuyd) Sochsnduwaondadhacglu
g

B, EITINIRgMsniaw. ALdLwSeaIuld SCBA rmEenaieranuTnih
@il Operator IADICE R EANTIUEASIT iaTssnIg
Hernamaiug lbodiniia

5 iDathaLwEoon Fire Punp 2uglued 1
dhrsduwdndachaegloen isedu s g

Highlight Activity: daanau MOC & PSSR



Highlight Activity : @iaa1u MOC & PSSR ES&‘ Pathway @|SCG

TL
won 113 |105| 5 |50 | 1

110foa; 130

12 @ 120 (107 5 |60 | 11

{13, 10> 146

sanisUs:iuPssk 5n 94 TasvnisAaiu 68.12 % sonisUsziiuPssR 5n 46 Tasvnisaaiu 42.99 %

AUITUE HEC anorr: e [ wec ]

find WA 229TATINITREA TN ULESALEISIAILTUNIT0TIR PSSR warilaTasenisiiud

Job Assignment (Somchai Yuekyen, Mr.)
Scope of Sustainability-Saraburi:

1. Safety Line walk viulasvnis
Iéuri Tnsunis Automated warehouse, Shutdown KW, Calcined clay at LWA, \)1UE10C‘I\JS-UUCTUIW§\) 15100 Ila“LJuC‘IUIwé\)

Separate Grind KW, Mixing Unit TL 12z Tﬂsonwsd§udgu?uauﬁnn

2. 131501 dIIURPNSSULUBUAUWUSSOUNURA LTO awildsuuounne
dumsavwuRdaewaudainduuionssu/douawiduasug

3. Full time trainer-SD-Optional
«  Sapooniuu nuudsalu competency UDBICIA: Role Base
» asumadssiiu
» sousaunazfioonunputagap

4. SuAazauviu iUugyse DPO-Optional
¢ UssaIuonuniy GRC CGS Wodoaus \wummsm‘wumﬂenuwuﬁﬂsuao nas Nnnaummuauasﬁjina
» sousou doaumisiif na: LJqusonanms?mﬁutlamm
« UssaLonuiy DPO/Data Controller AIRE3000 NSt Gmm_-a wagdouuAna &lka

Noted:
*LTO = Llcense To Operate
“DPO = HHiNAAUASaVTaadIULAAE W.A. 2566

Job Assignment (Somchai Yuekyen, Mr.)

1.1 Safety Line walk viulason1s KW Automated warehouse

daawmsduiunis:
1. AU KaN.AU WA 107 Safety Brief VILYATIZIUSIN Hot Disc ItionATs Pre-heater
2. Aamunisisdsswun imogoounuld EPS Minsuns Automate ware house
3. Souru ou. EPS TumisSaniswufiriou v 2 5a
Date: 8 Sep 2025 Fiutau Civil W Safety & Environment Concern:
1 wimsmssskdwmesyabiusaumiu ariiRauTdREundoud
3 uwasmsdmﬁunstﬁumsramoﬁu%uduu1Tumn
3 osNISMIsHeUE Y Shutdown AONsRBesnuiagnuinaou

misduliunis: 5
1. EPs Jorunsdnidurimuuiiudualad raandaenserauiaaiandte aolukau idadaliilu

2. EPS UssEnupnuriuRue s GaeN Baonendnsionges wn‘wmu mm‘lwma) MBI ILTHRSL
3. Eps Sorbwiafiodu® 3 90 dwuandelorousgoniom W‘;GIJS‘UUE‘IUSHL['\E’!NU

vwgof 1 fhgusn st oise vugaf 2: g wsIn AF Warshouse
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